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Introduction signs of safety

In last few years, more and more organizations in the Netherlands are starting to work with Signs of
Safety. This includes a broad variety of organizations for example: youth welfare agencies (BJZ),
voluntary help for families and guardians, indicated youth care, mental health institutions, Forensic
Psychiatry, Centre for Youth and Family, women's shelter, the Child Protection Board, Assistance for
people with disabilities and family therapy centers.

By providing training and coaching for various organizations, we have the opportunity to participate,
give advice and get a glimpse of cases from these organizations. Here we have seen some fine
examples from using the principles of Signs of Safety. We also find that those stories are inspiring for
others to use in their work.

For the Signs of Safety Gathering of 2011 in Leiden, we have asked several organizations to send us a
Good-practice story. An example of a case, a reflection on their work, or looking at what elements

worked in a particular case. We are aware thatwe havey Qi 0 SSy | dlbrGanizat@nstda v i | O
work with Signs of Safety. Our goal was only to provide some practice, not to give a complete

overview of the organizations that work with Signs of Safety.

We received a number of examples which we have combined in this booklet and now want to offer

to Andrew Turnell. Who inspired us in our work. We think itQ &mportant 0 K| § GG KSa$S a2 NJ
available for others participants of the Gathering as well. But also to others who already work with or

plan to use Signs of Safety within their organization. This provides an idea of the possibilities, and the

results that can be achieved with Signs of Safety. Therefore we offer these stories through a

download on our website. There is a Dutch and English version available.

We hope that these stories work as an inspiration for others.

We would like it when this collection of Good-practice stories continues to expand with new
examples. If you have a story that is appropriate to add to this collection you can contact us by email
(info@signsofsafety.nl). We will do our best to ad that story as soon as possible.

A great thanks to everybody who send us their story!

Petra Rozeboom

Margreet Timmer
Signs of Safety Trainers and coaches
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BJZ is a Youth Care Agency. The core task is to ensure
endangered children get the appropriate care and they will
protected when necessa@s soon as possiél We must take
AYYSRALFGS | O0lAaz2y Ay 6KSy Ok
with severeproblems growing up. The task for BJD for the
children (and their parents / guardians) is, to get to see ¢
speak to them as soon as possible. Too get as much informe
as possible so that on the basis of that information decisions
be made so thehild and the parents get the help her or st

needs.

BureauJeugdzorgDrenthe

PETRA ROZEBOOM SUPERVISOR VOLUNTARILY CASE WORK AND OWNER OF ROOS CONSULTANCY

CASE ROOSMARIIN, KEEP THE CASEMANAGER FOCUSED ON WHAT MOTHER WOULD LIKE

Description of the case Roosmarijn of eight years lives with her mother. Three weeks ago
Roosmarijn and mother moved to a new town. Mother has a new relationship with Pieter. On this

moment heist  ydzZYoSNJ 2F 6SS1Qa AYLINRaz2yYSyd F&EN NBLIS

alcohol. The last time this happened he was involved by a serious car accident.

Two years ago Roosmarijn her parents separated. Father has no legal authority but there is a
visitation agreement with father. Once in the two weeks Roosmarijn goes, in the weekend from
Friday evening to Sunday afternoon, to her father. Her father lives with a friend at his house, because
he O | tybay a personal property. Roosmarijn visited her new school only three times in the last three
weeks. She was reported sick once by her mother. In addition, she was absent without notice. The
school is unable to get in touch with mother.

On a Thursday morning there was a phone call from the police, they made notification of care about
Roosmarijn. Roosmarijn her mother was, presumably since Wednesday morning agitated through a
psychosis. Mother has taken Roosmarijn from Wednesday 06.30 am. with her on a trip through the
neighborhood. The police are concerned because there were complaints of nuisance on several
occasions. They have addressed her a number of times on her behavior. In the evening at 22.30 the
police arrested mother and they have called the GGZ(Mental Care) doctor to see mother. He
diagnosed a psychosis by mother.a 2 (i K S NJ ¢ 2 ditfie Bsytlfairic Bspital Sozle judge decided
that she had to go. At 02.30 a.m. at night father came to pick Roosmarijn up from the police office
and the next day father brought Roosmarijn to his brother in law (brother mz) and his family.

Description of the successful interventiorFor me the great success is that we succeeded in not
having to involve the Child protection office through the Court to provide the authority now mother
was not able make decisions. Mother stayed nearly half a week in her psychosis. During that time
there was no legally authority. But for the care of Roosmarijn, BJZ, uncle, aunt and father had to
make many decisions. The casemanager had several moments when it overwhelmed her, that the
decisions we made about the care for Roosmarijn were made without formal legal authority. At
these times she could burst into my room and said: & Kouldy” wé really not have go to the Child
t NB 0 SO0 A Dythat nbineNR IKagked her some questions and then she went out my room
again with the feeling thatweaNBE NA IKG ¢S R2y Q4 KIF @S (G2 32
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How is the successfuintervention established When | look back on this case there is always that
ALISOAIE FSStAy3a GKIFEG L KFERY da2KIFG 6KSyYy (b#sAad ¢ 2 dz
reports to BJZ about Roosmarijn and her mother. It was a single-parent system and there were some

difficulties for mother in her life, but mother was always been able to create a safe situation for

Roosmarijn to grow-up well. Mother came in a psychosis very fast, just in one day, and stayed in it for

one and a half week. During that time nobody could speak with her. In this case | had the feeling that

this can happen to all of us. Because | was aware of that fact, | asked questions to the case manager

so that she went looking for the perspective and opinion of every family member. | have asked the

following guestions to the case manager;

A Imagine you are the mother of a young boy of 4 years old. You always did take good care for
your son and BJZ or other authorities never interfered with your family. One day you get a
psyOK2 & A & X X X ® saX aftér kn& psychési2 ajzpears that your child is under the
supervision of the child protection, how would you feel? What do you feel even more, and
more and more?

A Okay, we now know how you would feel how you think it would be for the mother of
Roosmarijn? Who would be able to tell us how it would feel for mother X ®dp | YR gK2 Sf
would beX X and who else?

A You just told me that dad has no authority but we know that father takes care of Roosmarijn
during the weekends and holidays, what is he telling you about how mother and he make
decisions concerning the parenting of Roosmarijn?

A Have there been moments before that they had to make important decision on Roosmarijn
and that a parent ¢ | & pr&ent / accessible? How did the parent handle it? How did the
absent parent respond?

To look at it this way, at how it is gone so far with the parenting of Roosmarijn, and the responses of
father, uncle and aunt the case manager got the feeling that the decisions we made are confirm what
mother normally would decide. After mother was getting out of the psychosis, mother heard about
the issues the family and case manager had struggled with, she pointed out that she was very happy
about all the decision that were made about Roosmarijn Mother has now arranged with the court
that father has custody over Roosmarijn.

T What would you say
WaS Youl biggqest
Strength?

a\
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o W. fA2T @l Vhehed & ssfe dase3oF women and
f-'erT their children who are on the flight because of threats and
o violence W. ft A2F DIy YA2Yy f(AST t

woman and children who are staying there (because of

hulp bl) geweld violence at home, honor-related violence, victims of trade in

people, threatened women and childfren) receive specific and

—_

incorporated help and where-ever possible lays the focus of
their treatment within help for their hole system of their
family.

CASUS VAIRAULAEKSTERBLIJFGROBRERFRIESLAND

A SPECIAL STORY ABOUT DE COOPERATION BETWEEN THE PARENTS OF THE 2-YEARS OLD
CHRISTINA

Christina stayed for over a year with her motherinti KS & KSt G SNJ W. f A aviblen@NER S LIQ @
in the relation between the parents of Christina. Mother had been traumatized and depressed

because of this when she came to stay at the shelter with Christina. Alsoit g I &y Qi 3I2Ay 3 ¢S¢
Christina.

Our assumption was that new contact of mother with her ex-partner should cause a serious
deterioration of the mental situation of mother. And that will increase her ability to take care of

Christina. For this reason we choose, for this moment, not to involve the father of Christina in the
GNBFGYSYyld ¢S 2FFSNBR (G2 Y20KSNJ YR / KNRAGAYl @
RARY QU KIFIR Fye €S3Ff FdziK2NRAGe @

After a number of months in which mother and Christina found more calmness in their life, Christina
asked more and more questions about her father. A worker of our organization contacted father and
he was very willing to tell his story with us and said that he was missing his daughter a lot. He proved
to be a sensitive father whom was willing to look at the best interest of his daughter.

Christina had not seen her father for a number of months and both parents, as well as the team
found it very important that Christina was well prepared to meet with her father again. She was only
2 years old at the time of the violence so the question was what her memories where of that time.
We have prepared Christina as followed. We asked father to bring us toys from Christina that he still
had at home as well as a photograph of him, Christina and mother.

Then | asked mother to write down the story of ChristinaQ & aécdrdinégto a Words Y Rt A Ol dzNEB &
story. Mother read the story to Christina and while she was reading she showed the photographs and

the toys to Christina. It was nice that the photographs and toys smelled after the aftershave of father

as a result of which Christina could remind the fragrance of her father also.

Then three accompanied visit contacts on the head office where both parents were present, have
taken place. It was difficult for mother to see her ex again. After some inconvenience, Christina
appeared to react positive to father and turn to him more and more. Parents were able, in spite of
their negative emotions to each other, to support Christina at her play. By example to build a tower
of large-blocks with Christina.

What followed was a visit of / K NRA & G Ayl & A (i K hovaticehfpadied by2the Workgrk S NJW a
This was the home the domestic-violence had taken place. The worker of mother had prepared her
www.signsofsafety.nl 6



for the possible that she would relive the incidents and with father there had been a conversation
about how Christina possible could act when she would meet with father at his house and how he
could react to that in a good way. When this also went positive the contact between father and
Christina has been increasingly further, just step by step.

At a given moment parents have decided that it would be a good thing that Christina was going to
life with father for a while because of the limited possibilities of mother.

This is an impressive illustration how, by working together, parents and workers can do the healing
work in the relation between themselves and their child.

www.signsofsafety.nl 7
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By John Ansems, Lijn 5 and Femmeke Meeuws SEZ BJZ Utrecht

www.signsofsafety.nl 8



Aveleijn provides support to over 2,300 clients w
intellectual disabilities in Twente / Achterhoek (in the east
the Netherlands). The suppoig provided in the areas o
Ave I e IJ n housing, daily activities and in family situations (e.g. far
support). Aveleijn operates from a solutioriented
approach, characterized by a respectful treatment, plac
the client at the centre, encouraging movement, ohpamand

CASE M; YNEREASING INSIGHTS BY ARRANGING INFORMATION IN THE THREE COLUMNS'

Mrs. M has2sons,age8&MM® | SNI OKAf RNBY R2y Qi fAOS 6AGK KSN
Friday afternoon she gets to visit them. Her visitation rights have been set up in meeting with the

legal guardian from a childcare office. The guardian has said in many conversatiz y & da ¢ KS &2 OA
G2N] SNJ 0FNBY ! @St SAc2y 0 R2SayQd F3INBS ALK GKAaA
uncomfortable position. Her work relationship with the mother is put under pressure by this; she

wants to keep this relationship stable. After a meeting with Mrs. M, the guardian and the social

worker she is now seen as Aveleijn and the guardian is seen as the childcare office. The result is that

the mother no longer blames her or him personally but blames Aveleijn or the childcare office.

Mrs. M has a meeting with the legal guardian once a month where they discuss the visits. The legal

guardian is prone to look at the things that went wrong. Aveleijn looks at the things that went right.

Every week Mrs. M writes a report in which she describesthevia A G Y WgKIF G ¢Syd ¢St Q
WgKIFG Oy 6S R2 RAFTFSNBYIQ 002y OSNyave aNE® a R
RATFSNBYGIQ Aa OKIFIy3aSR Ayid2 | WgKIFG ¢Syl 6StfQx
problemsinap2 aAGA GBS gL &d C2NJ SEFYLIE SY 0STF2NB &4KS SNR
kids came home, she had to clean the house while they were there, there was no food in the house

etc. Going shopping with her eldest son for food was an unpleasant experience for both. There were

always a lot of arguments and irritations in the shop. By asking Mrs. M what the function of the

shopping was, what she wanted to achieve with it she came to the conclusion that she only sees her

son 3 hours every 2 weeks en that it is more important to have fun together than to do shopping. She

decided to not do any shopping with her son anymore. This was her decision based on the insight she

got.

Mrs. M is very used to social services because of her intellectual disability and long history of working
with them. She is also used to letting them do the work and making the decisions. By asking open
questions, making her think for herself and complementing her for the things she does well in raising
her children, she has grown as a human being as well as a mother. For example: she is learning to set
boundaries hereby giving more security and safety for the children and the children listen to her
more. Because she sees this effect with the children it motivates her to continue things like saying no,
setting rules and keeping them. She even managed to bring her son back to his father when he
misbehaved on a visit, staying consequent and stick to the set rules. This was very difficult for her
and she is very proud that she was able to do it! For the first time, her son experienced that his
mother stood her ground. The behaviour he showed that visit and made him have to go back to his
father, did not appear again on other visits.

www.signsofsafety.nl 9



¢23aASUGKSNI gAGK GKS £ S3If 3 dIMNRMKIIMAKE a séfeity Plan@Kthef RNB y Q 2
holidays. We use the framework from Signs of Safety: What are our concerns, what goes well and

what needs to happen? The expectation is that it will give the parents insight into what can chance

even more for the positive, so the children will do even better. The plan is written down, everybody

works together and we can address one another to the made agreements.

Signs of Safety Assesment en planningsformulier

= (5ds)
Aanwezigen:
Doel van het gesprek:

signs af safaty

Wat zijn onze zorgen Wat gaat er goed Wat moet er gebeuren
Schade in het verleden: (wat & er gebeurd waar Doelen van de instelling gericht op
wie ons zorgen aver maken betreffende deze of anders veiligheid: (Wat wil de organisatie zien dat deze ouders
kinderen in de zorg van dez= cuders) doen in het zorgen voor de kinderen en aver welke periode om

2eker te zijn dat er voldoende vedligheid & voor de kinderen
zodat de cmus gestoten kan worden. )

Toekomstig gevaar: fasr e ons over Doelen van het gezin gericht op veiligheid:

; f o et ey . [Wat denkt de familie dat zij mosten doen in het zongen voor
ﬁmdemdmrtmtukmmhﬂ\rbﬂmmtws Welke veiligheid zien we: de kinderen, zodat de kinderen veilig zijn en de organisatie de
deze: quders] asus vl duiten)

Wat moet er gebeuren: (wat denken de organizatie

Complicerende factoren: (was maskt het orezren £n de familie dat de volgende stap iz in het werken naar het
van veiligheid voor kinderen en werken met deze famitie behalen van deze doslen]
gecompliceerder]

Veiligheidsschaal:

Op =en schaal van 0 tet 10, waar 10 betchent iederzen weet dat de kinderen veiti genocs <ijn zodat de arganisatic de s kan sluiten on O betekent dat de situatic o sleaht is voor de kinderen
dat =ij miet Lareger thuiz kunnen wonen, waar plaatzan we de situatis?

O ———" . — 10

*gebascerd op het framewark ontwikkeld door Tumell en Edwards, vertating e gignzotsafetenl
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As social worker you visit the
family at their house and you
try the help them where ever
you can

When you see signals of abuse,
neglect or violence at the home,
you are going to talk about this
with the parets, the children
and their family members

After that you organize a conference
whit all of them and see how the
family feels about this an how they
can help the parents antheir child

With the child you can make the
Three House, Fairy or Safety
House. So you know what the
perspectivef the tild on the whole
situation is

Made by a worker from Aveleijn during one of our Signs of Safety trainings

www.signsofsafety.nl 11



/ In the context of VSV, Veilig

(Safe), Strong and
Verder( Further), De Waag
Amsterdam and KJTC
Haarlem (a trauma centre for
children) work together. It is a
treatment program for child
abuse within the family. Focus
on how to make it safe aaain

DE WAAG

WORDS AND PICTURES STORY WITH A ISLAMIC FAMILY

O

Kinder- en Jeugd
traumacentrum

CASE OF MARGREET VISSER (KJTC) AND FRANK BUFFING (DE WAAG)

A family living in the Netherlands for about 6 years now. They came out of Irag and they are Islamic.
The eldest girl (16y) told she has been sexually abused by her father her 7™ to 12" years. Because
there are two young girls in the family, we decided the father could only live with them with a Words
& Pictures and a safety plan. This was an extraordinary intervention, because father said the words
and pictures were not possible because of their Islamic background. We insisted and finally the
mother was very happy all the family members were informed and we even have the police in the
room when we showed the W & P and safety plan to the other family members.

The story for the children:

This is a story for three children about the worries in their family.

4

Who's worried?

%‘ '3

Dad, mum, the guardian, Frank and Margreet

Where are they worried about?

Mum is worried about Susan and Tshia that dad
will do something to them within the house that
will damage their honor.

Dad is worried about Anne, Susan and Tshia
that boy outside the house will do something to
them that will damage their honor

Anne
Susan, Ishia
&

&

Susan &
Ishia
a
dad

What happened?

Anne told mum and Ahmed that dad touched Dad said to mum and Ahmed that it isn't
her private parts and that see also had to true. Dad and mum had a argument about
‘ouch his private parts this.

When mum and you went back heme, dad
went away and stayed in Rotterdam.

=

Mum wentt away whit you and you al stayed in
Friesland. Dad stayed at home.

ﬁ

What are your private parts?

b W

This are the parts of your bady that are covered by your swimsuits

www.signsofsafety.nl 12



http://www.hoevenstichting.nl/

What are we going to do about those worries?

« W

Dad, mum, the guardian, Frank and Margreet have made a plan whit some clear rules.
When Annelies shows that plan to the Court and every sticks to the appointments that we made dad can come back
home and stay there,
And when dad i at home he doesn't have 1o be scared when the girls are outside the house.

The safety plan

There will be someone whit dad
when he is whit Susan or Ishia ,
mum, Ahmed or someone else
that mum thrust

Ashia and Susan sit next to dad
and not on his lap

When mum isn't at home, Ahmed
will take care of Susan and Ashia

oy T

%

If Susan or Ashia needs something
at night and they wake up, mommy
will come and daddy stays in bed

When Susan, Ashia or Ties are worried, they will tell that to mum, Ahmed,
the doctor, the teacher of the school or police

Y

P

of the
school

iN.

Red i for the people that shoudn't know any thing
L. People at the street
2. Children at school

hops

5.
6

Orange is for the people you what o show the Words
and Pictures story and the safety plan but that's only
okay when mum and dad agree whit that. So always
ask first!

()
5

6reenis for the people that know the Words and
Pictures story and the safety plan:

1. Everybody at your house, dad, mum, Ahmed,

Anne, Ties, Ashia and Susan

2. The teacher at school
3. The police
4. The 6P
5. .
6

www.signsofsafety.nl
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De Waag Written by Ad van Duijne Practitioner (behandelaar) De Waag Den Haag

CASE OF A GIRL NOW 3 YEARS AND 4 MONTHS OLD

She was the only child of her father and mother. Both parents have a low IQ. When she was about 6
months old she was placed out of home because she had a broken arm and several old injuries which
were suspected for child battering. Parents went themselves to the hospital.

Parents did not have a full explanation for the injuries except that the girl had fallen from a couch.
Because of the fact that the girl was under the care of the parents when the injuries must have taken
place the girl was placed in foster care and a forensic investigation started. This included an interview
with both parents.

There came a guardian for the girl and the parents were referred to The Waag for treatment.
Because parents denied that they had caused the injuries of their child we treated the case as a case
of denied child abuse. One of the subjects in the treatment was how in general it is possible that
children can get hurt. And what can be done to prevent those things in the future.

There was a visit arrangement between the parents and the child. Youth care had many doubts
about the parental skills from parents. The relationship between the guardian and parents was very
stress full. Lots of discussions sometimes in the presence of the child. Treatment at The Waag was
also difficult because there were no clear expectations what had to be achieved set by the guardian.
Almost a year later the police started an investigation by interviewing both parents. In this interview
dad confessed that he had caused the injuries. He said that he was very willing to take care of his
daughter but due to his clumsiness he was fallen on his child in the shower when he took a bath with
his daughter. FathS NuMéght was almost 180 kg. He was very ashamed of this and he did not dare to
tell his wife. Another incident was that he had fell over the dog on the ground with his daughter in
his hands. He also had problems in taking care of his daughter e.g. putting on her clothes or a diaper,
when he was struggling a few times he was very rude which of cause caused harm to the child.

He became very afraid that he might lose his wife and family and his job and had to go to jail. He did
not tell mother what had happened. On the other hand he took initiative and went with his daughter
to the hospital.

For his wife it was very emotional she doubted if she wanted to continue her marriage. Also the
guardian was surprised and disappointed in the father. The guardian tried to persuade mother to
divorce from father. Mother however decided to stay with her husband. A while after the
investigation we spoke to the parents. Father wanted treatment for the things he had done and he
wanted to work with his wife on getting his daughter back in their home.

In the treatment we talked about how the things actually happened and what needs to be done to
prevent these things in the future. Important items were; asking help in time, learning to recognize
when he was getting too stressed, and ways to control his anger. Youth care decided that the child

www.signsofsafety.nl 14
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could not go back to the parents. The parents were very disappointed about that because youth care
gave the impression in an earlier stage that there was a change that the child might go back home.
The Waag also had this impression and we decided to write al letter to youth care with the question
what they expected from the treatment from The Waag.

Youth care finally decided that the parents got a chance to prove that they could care for their child.
They wanted to see certain goals to be gained e.g. that parents had to cooperate with the guardian,
that they had to show certain parental skills during the visits and father had to learn to control his
anger.

Parents were now very motivated to work with The Waag on those goals. Based on a safety card we
made a plan for the treatment. For the parental skills we used parts from the book the Incredible
Years (Webster Stratton) which was made suitable for the parents. In cooperation with the guardian
we made video recordings from the visits, this recordings we used as training material to improve the
parents skills. With father there were several individual sessions focussed on anger control and
problem solving (asking help in time) We also discussed who from the family network could be
helpful and had meetings with these people. We also made a safety plan for the situation when the
child was with the parents again.

After almost a year parents were making good progress (based on the video material and what they
showed in the treatment) Their daughter was very happy to see the parents and she was feeling
secure. Youth care doubted whether this was enough and they decided that they would give a
negative advice to the judge who had to decide whether the child could go back to the parents.
Youth care asked The Waag their opinion. We made a new safety card where it could be seen that
the parents had reached most of the goals that were set.

At the court meeting the judge could not decide what to do. The judge wanted to have a new court
meeting and she wanted to hear the opinion from The Waag. In this meeting the progress parents
made could be explained and a safety plan could be presented when the child should go home.

In the mean time the guardian got another job and she was replaced by another guardian. The judge
decided that youth care had to make a plan to place the girl back home to the parents. In good
cooperation with youth care, parents, fosters parents, foster care, family from the parents and the
Waag a plan was made to make the return step by step possible. The plan included a medical
evaluation from the child before she would go home; a safety plan for the first weeks (including the
family network) the start of a home based treatment focussed on parental skills and the
arrangement that father in the first weeks should not be alone with his daughter. What was very
helpful was the fact that the new guardian had confidence in the parents, based on what she saw
and heard from the parents.

The plan included that the child stayed a number of weekends at the parents, a member of the
family was also present. Parents made an evaluation how things went. When this went well the
decision was made that the child would go back and in cooperation with the foster parents this was
prepared. Now the child is back home for almost two months and things are going fine.

Parents show that they are able to take the care for the child (practically and emotionally) The safety
persons are no longer in the house but can be reached by phone (also at night) when necessary.
Parents are willing to cooperate with the home based treatment. The child is showing the normal
behaviour of a child from her age. Plans to close the case g for The Waag are made.
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Altra is anorganization in Amsterdam which provides youth care a a 'tra

education. One of the interventions that is being used is Signs of Safety. EUGDZORG EN ONDERWLIS
handled in 2010 80 cases and will handle about 120 cases in 2011.

WRITTEN BAFRAKRAMER

This year we tried to investigate the intervention theory of Signs of Safety in Altra. We had group
interviews and individual good-LINI OG A OS Ay iSNBASgad ¢KS | NIGAOES 4]
December 2011. We translated the examples in the article for the Gathering 2011 in Leiden.

EXAMPLES OF CONNECTING THROUGH WORDS

During a meeting, all worries and strengths are to put down to big papers on the wall. The words of

the parents and the network itself are used. A parent observes in that regard: "Wow, you are writing

my book." Another parent said after reading the safety plan, including the danger statements "There

are a lot of files written about us, but this is the first time | read something about me with the truth

init." InanothercaseapsyOK2f 23Aad G2f R GKS 62N]J SNY Wi 2¢ KI @S
1y26 GKS a YdzOK | o62dzi GKS FlrYAfte Fa eKFEdG (2271 Y

REFLECTING ON GENERATIONS

A teenage mother said in a generational interview that as a child she has witnessed a murder. Now

that has happened to her child too. Like her mother, she tried to protect her child, but it did not work.

This insight leads to a changing attitude of the teenage mother towards her mother. After a while the

grandmother said to the worker: "l do not know what you did, but my relationship with my daughter

Ad a2 YdzOK o0SGGOSN®hH ¢KS 62N]J SN RAR (y26 6KIFG &f
mother had stopped being angry at her mother about the past. After this she was able to decide to

focusoni KS FdzidzNBY { I FSi& FT2NJ KSNJ OKAf RPQ

CONFERENCE

At a security conference, two teenage parents were arguing and screaming to each other. The father

even got physical and grabbed the mother by the throat. Rumor arises between the present family

members, buttK S& RARYy WG &a02L) GKS | NAHdzAy3aId !'yiAat | GéSt
b{¢htH 52 @&2dz ¢Fyid W2aK (2 o068 LXIFIOSR 2dzi 2F K2Y
The family stopped screaming. They decided that it should stop. The anger and violation towards the

professional workers stopped and turned into a contending position to the parents. Together with

GKS LI NByGa GKSe& YIRS | LXIFyYy F2N OKAfR alf¥Saeo !
not going to hit each other anymore, but | know someone will intervene."

The question for this example is whether it is an accidental event or a substantial interference caused

by Signs of Safety. The latter is the case. The worker has ensured that everyone who is involved with

the child were present, even the twelve year old niece. The worker has ensured that all parties were

L6 NB 2F (KS O2yO8SNya FyR O2yasSlidsSyosa AF (KS &
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purpose of the meeting: To bring safety back for the child. And in response to the incident the
worker gave way for the family to own the solution in response to the conflict.

COOPERATION WITH OTHER PROFESSIONALS

In the Netherlands, child protection and services are provided by different organizations. On the one

KFYyR AG A& Fy FTR@GFryaGrasS G2 aLXAd / KATtR tNRGISOGA
W1 f Aukhbrifiedcan set the danger statement, and the service provider can be a mediator. On the

other hand Altra experiences some difficulties because of actions of Bureau Jeugdzorg that would

have been dealt different when both sides are working with Signs of Safety. An example.

A child told her teacher at school that she was beaten with a belt by her father, the school also
reported more concerns about neglect. In a house visit it appears that the house was physically
unsafe, unhygienic and untended. Bureau Jeugdzorg decided to take the children out of home
immediately. The parents were overwhelmed and angry about what happened to their family. The
worker from Bureau Jeugdzorg wanted the home to be safe and wanted to talk to the parents about
the child abuse and neglect, before the children could be returned home. The parents were not able
to talk anymore to the worker from Bureau Jeugdzorg. While this conflict lasted weeks, the parents
changed nothing and the children stayed in the residential care. Bureau Jeugdzorg asked SofS
workers from Altra to talk with the parents. After a difficult start, the parents were willing to
cooperate with the worker. Then the parents themselves told her that they also wanted the situation
to change and together they actively thought about solutions to achieve this. Soon the children were
able to come home again.

Critics can state that the parents were alarmed and motivated to change their behavior just because
of the intervention of Bureau Jeugdzorg. In that case we forget the fact that it was the outplacement
itself that made the parents just not want to talk about the problems. The likelihood that parents
were also willing to change their behavior without the outplacement had not been investigated
enough.

Bureau Jeugdzorg Amsterdam and a SofS team from Altra have started a pilot together, reflecting on
GKS O22LISNI GA2Y 2y S@OSNE UWekdefif thaadvantagesiof splitingL y G KA
authority and caregiver, while we break down the disadvantages.

A MOM WITH A PSYCHOSIS

A child had difficulties at school, was late, tired, untended and emotionally confused. The problems
cumulated in a short period of time. On a house visit it appeared that the mother was having a
psychosis. The Signs of Safety worker started to talk to the mother, her family, the child, the teacher
and the psychiatrist. The worker focused on safety for the child, within the possibility of another
psychosis in the future. It is not the task of the Signs of Safety worker to treat and prevent the
psychiatric problems. The plan ¢ | & W { Nwityf Wdrds @h& AR@res for the child. On the next
page you see a few examples from that plan.
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Gk
;‘ =< Mother is sometimes ill, like last month. The rules in the house were
-

l‘\ rlwissing. Avppointrﬁents with Aschool,, Altra, my farpily weAre gone. Mom ‘

‘ O2dzf RYyQu YI1S AU 0é& KSNERStTP {KE

unsafe situation. We call this a red light.

Bureau Jeugdzorg, Altra, School, Mom and aunt Marjory made an
appointment. You lived with aunt Marjory until there was a safety
plan with rules and how they are going to work

Mom, stepdad, aunt Marjory, aunt Cecil, aunt July and niece Petra, Altra, School, Punt P (psychiatric
agency) and Bureau Jeugdzorg (youth care) made a plan to prevent the light to be red again.

Mom will get help of Punt P. talking and medication is helpful for
mom. Mum will take the medicine, but sometimes will feel ill
anyway. Other people can see that sometimes before mom feels
this. You can see this by signals. Mom will write down with punt P
what these signals are and Punt P will explain this to you and all
people who are involved with the plan.

If mom feels sick it is difficult for her to manage all appointments by
KSNESEt Td ¢KAA aAdda dAaz2y 6S OF
signals they will call aunt Marjory. You can also call aunt Marjory. She
will call Punt P. They will help mom to prevent the light to become red
again. An appointment can also be made that you will stay with aunt
Marjory until the light is green again. When all the signals are gone,
the light is green

The names and telephone numbers of all the people involved:

Ao

5
Gl

= Aunt Marjory: 06-X X

.
G
\er— Aunt Cecil: 06-X X

{;/J&)/’“
"'-.-';‘ Aunt Julie en nice Petra; 06-X &

With special thanks to all workers that joined the group sessions and Good-practice interviews.
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altra

JEUGDZORG EN ONDERWIIS

Written by Fenna Appelman Altra Amsterdam

THREE HOUSES: CASE OF A 4 YEAR OLD GIRL

Brief description of the case:

Altra received a message from the domestic violence support center. It's about a family with three
young children (8 months, 3 years and 4 years). There is domestic violence from father to mother,
also when the kids are present. The report came after father grabbed mother by the throat, while
she had the baby in her hands and almost fell over the 2 year old in front of the other child. Parents
decided to split up, after they had lived apart for a while they decided to live together again. There is
a new incident of domestic violence and the children are \witnessing this again.

Description othe successful intervention:

The girl of 4 years has drawn the three houses. Although the girl was very young we decided to start
drawing the three houses anyway. First we discussed it with parents, then parents have told their
daughter that she can draw whatever she want. Both parents give permission. The three houses are
drawn at school, a neutral environment. Together with the girl we showed the three houses to Mom
and Dad. Parents were very impressed with the drawing. The girl told that there had been a quarrel
about the girl's birthday, she had heard everything from the fight while she was upstairs in her bed.
Parents & S NJayafkithat even when the children were are upstairs, they might hear them fight.
The girl also heard a telephone call between mother and grandmother, mother waa y &re of.

The drawings give a lot of information, even at a young age, the child heard a lot of argument
between the parents. After discussing the three houses with the parents they were more aware of
the impact on their children. Parents behave differently now, they talk more account of the children.
By understanding the world of the child they can act differently now.

house of Laeeies
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SietskeDijkstra lecturer domestic violence and interagency work, Ava
University of Applié Sciences and Dijkstra offigeww.sietske-dijkstra.nl and
Dijkstra agency offers research training and advice for professionals
executives managers, policy makersin many industriesand educational
institutions Goal is always toprovide insight Understanding therisks of
violence understanding theotential negativeeffectsof violenceand insights
in the opportunities to preventiolene. Viewsthat offersinsight andenables
professionals to do their wolketter andmore motivated.

Written by Sietske Dijkstra

THREE GOOD PRACTICES

1.Spin off Symposium on Signs of Safethy may 2009

We invited Margreet Timmer, Petra Rozeboom and Eric Sulkers at Avans in Breda to organise a
symposium on Signs of Safety in May 2009. There were about fifty visitors from different agencies,
among them shelter work, youth care, policy makers, students and teachers from all over the country.
The speakers discussed the main principles of signs of safety and informed us on how to work with
words and pictureand the three houses

We also practiced in workshops. One of the subjects was to work with the format of SofS, based on a
case. The method of the three houses is nowadays used by many professionals in shelter work in the
Netherlands. In the province of Brabant many youth care institutions became more Signs of Safety
minded and managers are willing to develop it further. Wil Verhoeven, member of our team, played
an important bridging role in this. The Dutch article on the symposium is often downloaded.

http://www.avans.nl/avm/Lectoraat/Vrouwenopvang%20en%20huiselijk%20geweld/verslag%20kk%20plus%20bijeenkoms
1%2019%20mei%202009.pdf

The interview with Turnell in Maatwerk was later also published in a collection of articles and book
reviews in 2010 by Sietske Dijkstra, called Partner Violence and child Abuse. Provoking thoughts for
and of professionals

2. Evaluation Resedron child care in the shelter work of t#ijf Groef2

The Dijkstra Office worked at an evaluation research on child care in the shelter work of the Blijf
Groep, financed by the city of Amsterdam. A multidisciplinary team was created, she cooperated
with Edith Geurts, Lenke Balogh, Wil Verhoeven and Jessica van Rossum. In the programme 20
children were selected for a special care programme (Dijkstra and Balogh, in press). In this
programme Signs of Safety elements were included like the method of the three houses, the making
of a safety plan and direct contact with the children and their needs.

Results showed that the child care workers were empowered in their contact with the children and
those children felt empowered while playing or doing outdoors activities and were very positive on
the possibilities of getting support.
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The mothers felt that their children responded very well to the programme and that they really
enjoyed it. They also felt more connected by group programmes in which a turtle is explaining what
is happening in overcoming violence. The fathers were addressed too. Some of them were very
positive, some critical. This method of addressing fathers needs to be developed further.

3. Methods of Evaluation Research on child care in Shelter work

Signs of Safety is not a questioning approach just for interventions in families. It has proved to be
very useful in research as well. In the evaluation research on child care we wanted to involve several
groups: children and youngsters, child workers and social workers, staff members, mothers and
fathers.

We asked all the groups scaling questions on the programme, the safety, addressing fathers, working
with children, effects and asked them to explain the numbers they gave.

In addition, we asked them to evaluate, to look back or to tell what they liked and what was difficult
and how they want it to develop in the future (the three houses can be useful too) and in the near
future if in research we work more with couples and families we want to ask circular questions as
well: how do you think your daughter would respond to, what would your mother say about this.
Signs of Safety opens up a perspective on research which is really grounded in practice and brings in
a client friendly and constructive way to surface what is going on from different perspectives and
how to work on it.
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The Child Protection
Board Overijsselis involved
when there are worries about

oor de the circumstances of a child an

derbescherm"ng his  family wh(.en the given
voluntary help is no (onger)
sufficient or when the family
R 2 S &otapithelp

For example, the Council plays an important role in families with parenting proli#femisermore, the Board

deals with youngsters who come into contact with the police. The Board is also inwvothedadopting of children.

Another task of the Board is when they aeguesed bythe courtto advice and decide what should happen wh

parents split up and do not agree on arrangements for their children

By Arianne Geuze en Hettie van de Kamp

BROKEN HEART, HAPPY HEART AND BIRTHDAY CAKE
raAy3d GKS ¢KNBS 12dzaSa ARSI 1 SGGAS RARYQG gt yi
would get confused and link the houses to the real life houses of her parents. Hettie asked the girl to

IAPS KSN) 2y aevozfa (G2 WiKS GKAy3a akKS ghka 2N
FYR WGKS (GKAy3a aKS gAAKSR T2NJ Ay KSNJ Fdzi dzZNBEQ®
YWiKS (KAVWIZRAKS 2448 o ¢KS IFANI RNBg I KSIFENI P ¢K
lots of things she was glad about. Next, Hettie invited her to draw the symbol of things she was sad

or worried about. The girl drew a broken heart and together they wrote down the things the girls the

girl was worried about. Finally the girl drew a large birthday cake to symbolize the things she wished

for and wrote them down. Hettie was impressed by the enthusiastic way the girl got into the process,

used her imagination and the way the drawings made things easier to discuss!

o

Ken | ot \
Hoppy heart
\‘.r {.l )j ”
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Written by Arianne Geuze en Marlies Centen Child Protection Board Overijssel

EXPLAINING 7 YEAR OLD PETER WHAT WAS GOING ON; USING WWORDS AND PICTURES

Brief description;

Marlies explained 7 year old Peter, using Words and Pictures, what was happening during the
CP-assessment.t S (i fNaRwias accused of maltreating Peter, police still was investigating during

the assessment period.

During the first conversation with Marlies the mother told Marlies Peter was very confused about all
that was happening; the police investigating, the AMK investigation and now the CP- assessment. She
wanted Peter to have an explanation. Marlies asked her if she had any idea how to proceed with that.

2 KSy
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reacted enthusiastic, saying Peter really liked comics. In her second visit Marlies brought along draft
version in pencil. Together with the parents she made a final version in pen. Then she discussed the
way she would talk to Peter. His parents knowing exactly what Marlies would be talking about, told
Marlies she could speak with him alone in his room. Peter was very curious about the pictures, which
not only helped him to stay focused, it also made the conversation straight forward in a nice way.

Who are worried?

Some police officers, people at school and mrs.
de Jong, who looked after Peter.

And what else?

Jessie asked Marlies to talk to mum and dad and

and nobody will ever think dad has hurt Peter
again.

to make a plan to be sure Peter is safe and okay,

What are they worried about?

Bystanders said to the police officers they saw
dad hitting Peter in a shopping mall. Peter was
scared. The teachers and mrs. de Jong said Peter
is afraid when somebody wants to touch him.
They are all worried Peter may be hit and afraid
again.

Then what happened?

The police officers are still trying to find out
whether dad hurt Peter more often. That is their
job. They also called the AMK. That’s what needs
to happen when there are worries about a child.
Jessie from the AMK talked to mum and dad.
They told Jessie dad can be strict and sometimes
finds it hard to make Peter listen.

VA "
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Marlies talked to mum and dad about the worries
and the plan. Dad and mum want Peter to be safe
and okay. They already asked Lydia to help and be
with dad and Peter in the mornings, when mum is
going to work. Lots of other people also want to
help thinking about a plan to keep Peter safe.
Marlies is going to Peter too about his worries,
what he thinks is going well and his wishes for the
future.

After talking to everybody and help making the
plan Marlies will write a report. Then she’ll talk to
Peter again and tell him about the plan and
what’s in the report so Peter will know what is
going to happen.

www.signsofsafety.nl
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BJZ is a Youth Care Agency. The core task is to ensure
endangered children get the appropriate care and they \
be protected when necessaag soon as posséhlWe must
GF1S AYYSRAFGS OGAZ2Y AY

children with severe problems growing up. The task for |
for these children (and their parents / guardians) is, to ¢
to see and speak tthem as soon as possible. Too get
much information as possible so that on the basis of tt
information decisions can be made so the child and

BureauJeugdzorgDrenthe parents get the help her or she needs.

Writtten by Margreet Timmer, BJZ Drenthe and TIMM Consultancy

CASE BABY SILVAN; SHAKEN BABY SYNDROME: Useful questions for the six practice elements

Case Summary baby Silvan
Baby Silvan (4 months old) was rushed to hospital. Silvans father said he had found him unconscious
in his bed. In order to bring him back to life, he picked him up from his bed and shook him back and

forth. Silvan started breathing again. In the hospital they said thato 6 & { A f Ghaking féhyR 1 K S

syndromeQ They feared for the life of Silvan. The hospital made a report to the AMK. The AMK
contacted the police and made a report of child abuse. The family however sees father as a hero,
they think he has saved Silvan by shaken him harsh. Because he started breathing again when father
did this. Silvan recovers slowly. He has physical and mental problems due to the incident of shaking
by the father. They also discover the Silvan has epilepsy.

A first safety plan is made so Silvan can go back home to the parents after his hospitalization. The
prosecutor wants to prosecute father for an attempted of murder. She hears that Silvan is going back
home. She calls the manager. He had a consultation with the deputy director, they studied the safety
plan and the deputy director sees that there are still gaps in the plan. She makes the decision that
Sivan O y QI 3 i#h thkse agr&emahts. Parents are furious! Silvan stays the weekend with his
grandparents. On Monday Petra and Margreet started on this case and called the family and made
an appointment for a conversation that same afternoon.

Jatements:

BJZ is concerned about the risks Silvan runs when he's alone with stepfather, 0 K+ & KS 42y Qi
right things when he panics which will cause further injuries by Silvan.

BJZ also fears that mother when she is alone with the children and their stepfather 8 KS &@dpy Q
him ore tell him what to do because she is very dependent on him and his family.

BJZ does not want stepfather to get in a situation again where he can be accused of wrongdoing or
wounding Silvan.

Understand the position of each family member

- How did you all, as a family dealt with this?

- How do you handle it when you're alone? And you .... And you?

- What were you doing when you first heard that BJZ R A Ragpfbiie the plan?

- Who was with you when you heard?

- Who did you call first? Or wanted to call first? What did he or she advised you to do?

- The plan is not approved by our Deputy Director, what have you been told why they did not
approve the plan? What reason did you find the easiest to hear? What did you find the
hardest to hear?

- You have just told you what you did, what would you most like to do?
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R


http://www.google.nl/imgres?q=bjz+drenthe&hl=nl&biw=1366&bih=615&gbv=2&tbm=isch&tbnid=x0Xo15l-u-oMBM:&imgrefurl=http://www.klompmakerstraat.nl/adressen.html&docid=qSPOEjfmY1MyhM&w=700&h=358&ei=qtZLTryFIcaM-waHlKCACQ&zoom=1

- You were all very angry when you heard that the plan was not approved. | would like to give
all of you a compliment that you are here to talk with us. How did you manage that?

- What do you need of us, Petra and Margreet, so we can improve the plan so it will be
approved?

Look for e xceptions to the Abuse/Neglect

- Has Silvan ever held his breath before? What did you do then? How did you acted? And what
did you wanted you had done? (Ears Questions)

- You just told us that there have been more moments that Silvan held his breath and how you
reacted, what was different this time?

- Why is it you think that Silvan held his breath?

- If we would ask the pediatrician, what do you think she will tell us, she thinks is the reason
that Silvan held his breath?

- There are doctors who say that a baby does that because he is stressed, what do you think
of that?

- Were you satisfied with how you reacted?

- What else did you whiz that you had done? What did you wanted to do?

Discover family strengths and resources
- Mother what do you do when you need to do something you find difficult?
- Canyou tell me who you ask for advice?
- When was the last time that you had to do that?
- How did that go for you?
- Would you do this again in a new situation?
- You are already in a difficult situation for a while, whom really helped you in this period?

Can you tell me how he or she helped you in this period? .... and what else? What would ore
can they do more to help you?

Focus on the goals

- We all want that the baby and parents are back together and that the baby ¢ 2 dzf BeyatQ (i
the hospital a day longer than necessary. What does it take to show that we do not have to
worry about the safety of the baby? What do you do to ensure this?

- What is the first step you are going to do? How do you know you can make that first step?

- When we come next time, which we can see that were you able to be the first step ... ... and
some more (again)?

- We all want that the baby will be at once place as much as possible, so he will not be going
for one place to another. How can we achieve this?

Scale safety and progress

- | hear you say that you are responsible for the safety of the baby and that you are sure that
the baby will never been shaken by his parents again. What have you seen in this family so
that you know this? What did you do differently lately so you know?

- Ifyou are alone with Silvan again and the circumstances look at where 10 means you can be
sure that what happened to Silvan in the past will not happen again whenever he stops
breathing and 0 means you think that if it happened again that you will react the same where
do you stand?
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Assess willingness, confidence and capacity

- Onascale from0-10 where 10 meansI'miG 2 G ft £ @ O2YYAGUGUSR FyR LQff
we are making with BJZ to show everybody that the worries they have are absolute nonsense
anR  sa total BulBhit, | will not participate. Where do you stand?

- | hear you say that the baby can stay with you for a while and that you can ensure that
father will never by alone with the baby. That's a good proposal. How do you see this
happening? How will that go in you day-to-day life? And as a father comes around after
working hours and you have to work, cleaning the school, who is there with the baby?

- On a scale of 0-10 where 10 is I'm angry because BJZ now rejected an approved plan but |
understand the thingsBlZwantstosee RA F FSNByY i F Yy R stunde®tendwhy I NB | v
theyplanA &y Qi | LILINE OSRH? 2 KSNB R2 @e2dz adlyR

- Parents now we talked together and made the first steps towards the new safety plan, how
confident are you that we are able to come up with a plan which the deputy director of BJZ
will agree upon. Where 10 is the plan we now have will come very close to what she wants to
seeand O0A G R 2n&tarywiatiwe will do there will never be a plan she will approved,
what do you think?
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The Youth Probation office is imposeyl the court, so you can proveyou can
behavewell and want to makesomething ofyour life As you are underage yot
have the opportunityand you deservesome helpand if necessarycontrol. This
offers theYouth Probation office of YouBureauDrenthe

Written by Marij Wind Youth Probation office BJZ Drenthe

THE SAFETY PLAN OF SHARON, A CLIENT FROM THE YOUTH PROBATION OFFICE DUE TO

TRUANCY

People involved in making the safety plan:

- Sharon, Father and her Sister

- School attendance officer

- Consultant of the Municipality

- Ambulatory care

- Mentor school

- Youth Probation office; Marij and the behaviorist from the Youth Probation office
- Safety Signs, Margreet

Steps that we made achieving this safety plan:

Marij has brought the case in to the Signs of Safety consultation meeting

Marij and Margreet had two conversations with Sharon and once a conversation with Sharon
and father

Meeting with all the people involved to make the safety plan

Evaluation meeting with all people that are involved

Reason the Youth Probation office is involved with Sharon in statements of Harm:

{AYyOS Hu @&SINBR {KFENRBY AayQd 3I2Ay3 (2 §OK22f ®
FOGABGAGASAT AG 1SSLA KSNJ a2 200dzLIASR (KF G aKk
A2YSOKAY3 KILIWISya G2 2yS 2F KSNI LI NBydaQo

Sharon has, 1 % years ago, found her father after a heart attack (he drank a lot in the past, he

stopped drinking now).

{KFENRY KIFa G2 NH¥zy | FOUGSNI KSNJ Y2UKSNJ FyR 3Sih ¢
I32Ay3 aAYyOS {KINRY A& YyAYS &SINA 2ftRX {KI NRY
Sharon has little or no friends

There are conflict between father and daughter about not attending school, father is

screaming and shouting against Sharon than

Statement of danger:

{KFNRY>X FFIGKSNE aradSNI IyR Fff GKS LINRPFSaaa
worried about her parents, becomes gloomier and depressed and is not able to do her own

GKAYy3azr akKS R2SayQi 32 (2 &aokKz22f YR GKSNBF
O2YYdzyAile aSNBAOS FyR ¢2yQiG o6S loftS (2 3IASG 67
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- Sharon, father, sister and all the professionals are worried that Sharon, by worrying that
YdzOK | 602dzi KSNJ LI NByidas>s AayQid i aokz2z2ft GKIFG
with peers and her circle of helping people is getting smaller.

Goals of the family:
- Sharon is happy at her day-activity
- Sharon is less concerned about her parents

Agency goalsBJZ
- Sharon has meaningful daytime activities where she is attending every day

Appointments

- Sharon will not return to her old school. The counselor of the council will in list Sharon for a
GNFAYyAy3 LINRP2SOUG FT2N) FRdzZ Gad 2KSy (GKAa AayQi
alternative sought by Sharon, father, counselor and the Youth Probation worker.

- 9OSNER RIFI® CFOKSNI gAff ONARYy3I {KINRY (tkeadOK2?2f
over.

- Sharon starts within 2 weeks with her scooter certificate. Once she gets it she gets a scooter
and she can go to school herself.

- Sharoy Qa &2O0Alf 62NJ SN gAff KSEfLI KSNJ G2 F2N)dz |
these thoughts and they will remind Sharon to when she finds it hard to go to school.

- Especially after the next holiday, on Sunday night father and sister will talk to Sharon about
going back to school, how will she do that, etc.

- After three months we will evaluate the plan with everyone involved.

- 2KSYy {KINRY AayQid Fd GKS GNIAYAYy3 LINPINFY AY
she is sick, they will call Sharon to ask what is going on and encourage her to come. They
report this to the Youth Probation worker.

What worked well in this case?

- We R A RjysCfdacus at only the child, but at her whole system, the conversations with her
father and sister maid that they felt that they are partly responsible to help Sharon.

- Focus on the strengths of this system, the big commitment to each other made it difficult for
Sharon, but that was also a strength, in the way that father wanted that it was going to get
better with his daughter. Father was willing to bring his daughter to school every morning.

- The use of the framework so the child had a clearly view how everyone thought about her
situation. This is a document that she did read, the big plan that we made 0 STF2NBZ &K
read.

- The responsibility lies with the family, we came to solutions that work for them. Father
brought his daughter every day to school for months (until she had her scooter).

- Finding a balance between the responsibilities of the child and her father and the Youth
Probation worker.

-/ fFNRGE lFo2dzi 6KIG &aK2dzZ R yR 02dZ R OKIy3So
work on it so this will have a lesser impact on Sharon.
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Child abusemeans on oneside physicalviolence:intentionally hitting,
kicking or sexual abuseOn the other side child abuse also include
psychological aspects asthe lack of concern, insults or belittling.
Anyonewho suspects that young persoris beingabusedat home has
the right to report this tothe AMK both professionals andamily or
neighbors

The report will be examined by theAMK Should the suspicionbe
confirmed then the AMKorganizeshelp forthe chid and the family heor
shegrows up with

Written by Eric Sulkers AMK Bureau Jeugdzorg Zeeland

USING THE TOOLS HALF.

My good-practice story is about a family where parents were denying the allegation that they were
hitting their children. It was a well-known family, highly respected in the church.

The parents admitted to hitting once Adri of 9 years old , who had temper tantrums and was known
with a diagnosis of autism. But they denied ever hitting Billy, who was 5 years old.

We did hold a Rapid Case Planning Conference, with uncles, aunts, teachers and people from the
church. Everybody in the network said they could not imagine that parents could lose their temper
when raising a normal child like Billy and they never noticed anything, even though many people
were walking in and out the house all day.

Still everybody agreed that to be sure we should make a safety plan, and start with that with a core
group of people (grandmother, uncle, teacher and parents).

There was an agreement that | would do the three houses with Billy. | went out together with the
worker from case management. We decided that the worker would interview the mother in the
backroom (which was 10 meters away at least), while | was to interview Billy in the Kitchen. While
doing that | found out that mother was rather stressed and tried to hear what Billy was telling me.

Billy told in the house of good things a lot of positive things, he liked to do with his mum and dad.

2 KSy 6S 4SyiG 20SN) (2 GKS K2dzaS 2F 62NNRASa KS a2?2
the cheeks. It seemed to me that he was rather careless about it. | sensed that mother was very

stressed in the meantime as her good reputation in the local church was at stake..

At that time | decided to not spend a lot of time asking for more and more details about worries. |

trusted my instincts that this was not a very high-risk case for sex abuse or anything like that. | felt

GKFG 6S ¢2dAd R Wi22aSQ GKS Y andeKidibavidedce for Ber 2 dz2f R 02
telling the truth.

So | stopped it there and told her (and the grandmother who was also present) that | thought we

should go ahead with the safety planning as we already agreed because Billy told me he had also

been slapped. Mother said she was confused, she thought Billy might be overwhelmed with the

whole thing, maybe confused about the time that mother slapped Adri when there was a big fuss in

the house etc. | told her this was all possible, but to me it was safer to still do the safety planning to

I 2 AR TFTdzNIKSNJ YA&ddzy RSNEGlI yRAy3a SG0d L Ffaz SEL
GKA&a YR fa2 RARYQUO gyl Y2G0KSNJ G2 1SSLI 2y | aj
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Maybe Billy was confused, but to me him withdrk 6 Ay 3 KA & &02NEBR ¢2dzZ Ry Qd A\
mother, as abused children also often withdraw their story.

Later the case manager 81 SR 6Keé L RARYy QG O02YLX SGS GKS G(4KNBS
that | sensed that we already had what we needed Y R L RARY QO ¢l yid G2 2S2LJ
with the family for no good reason. We already had a good safety team and | felt Billy would be safe

enough in the future, we were going to work with daily visits from the safety team, a safety object

etc. Confronting mother without leaving room for her denial, and making it impossible for her to save

face would probably not only alienate me from the parents but also from the network.

So what | learned from doing this instinctively (and being asked about it by my co-worker) is that
a2YSGiAYSa e2dz dzaS (KS G22fta 2yfe KIftFgleod LI A&
using what you need to make children safe. Sometimes with young children there is no future house

because they are very young. Instead of losing energy you can think of: what do | need? More

information? A drawing that motivates parents? Or reassurance that there are good things? Tools

are just tools And especially when you use the tools in cases of denied child abuse you need to be

careful. That is not to say that we need to minimize by any means child abuse.

But always explore in what way we can let parents save face in some way, be as gentle and politely
as possible, as long as we get the safety plan we need.

The good working relationship in this case (that was not very high-risk, but was highly contested by
the network and parents) showed when | did the Words and Pictures, and the father proposed to
help me with the pictures of the whole family in better times, by drawing it himself.

Picture: Part of the safety plan, where parents explain that they chose to discipline their kids by using
measures like sending upstairs or shorten computer time, and not by physically punishment.

This means that you
cannot play as long as
normal on your
computer today
I‘ Billy
pors W
R /,-' |
Allright Billy, - L
i
please go to your . — v
room for 15 minutes /
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"GOOD PRACTICE" STORIES FROM THE @ RONE SDFS FRAMED IN AID.

Mother and son A. come from Africa. Mother has fled from her country because of genocide. Mother
and father come from a different tribe. Son A. is of mixed blood. Mother has during her fled, lost her
husband and two other children. Later, father and this son appeared to have survived and are
currently still in Africa. Mother tries to get them to the Netherlands. Son A. was a baby during the
flight. He grew up in a refugee camp. He stayed there often with other young people in the camp and
wandered a lot around. Mother and son stayed 10 years in this camp.

Mother and son are taken to the Netherlands because the quota refugees from their current city
were not met. They are therefore placed directly in a house. For both, son and mother, there was a
culture shock. Son came in a rich country and thought to get everything this country had to offer.
Which made it difficult for him that mother only had a limited budget. Mother found the values and
standards of the Netherlands particularly difficult, but also that education was not taken up by others.
She did not speak the language and her husband, or other adult men, was not around to correct her
son. Mother shows little education steering and is mostly powerless. She complains a lot about A.
and he can do little good. He goes his own way and there is hardly any positive contact between
mother and son.

Network: Mother now resides in the city where she has a niece living. There is also a cousin that lives
at mother house. Mother has a few acquaintances who also originally from her country. In respect of
compatriots is also leery because these questions to the mother, to which tribe they belonged origin
and they see that A. has other blood than mother. Son A. finds his happiness often on the street. He
has "friends" who are just as he ended up on the street.

Network: Mother now resides in the city where she has a niece living. There is also a cousin that
much at mother house. Mother has a few acquaintances who also originally from her country. In
respect of compatriots is also leery because these questions to the mother of mother, to which tribe
they belonged origin and they see that a. other blood. Son a. finds his happiness often use the street.
He has "friends" who are just as if he ended up on the street.

Son A. gets special education. It's hard to figure out what exactly are his possibilities and what is

related to his language level. A. speaks Dutch and understands many things but he also
misunderstands things, because they are not in correct image of a "rich" Netherlands. Son A. is

prone to discrimination and often gets in to trouble. There has been a knife-incident at school. In

addition, there are problems between him and the invasion teacher. His own teacher seems to have

found a mode with him. Voluntary aid is deployed and A. is temporarily placed in a setting. The
@2fdzy GF NBE AR R2SayQi 62N] o I coPnesNiBovidh Witfi fustice.2 2 { A y 3
It is not very serious yet. The risk that he ends up in the crime scene is great so a request for child

protection is made.
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Mother is entered by the Bron by the voluntary aid. There is an intake in which mother indicates that
she lost all the authority and that the others have to solve the problems with her son. She herself is
powerless, A. has to change. Mother is also afraid that they be sent back because of the behavior of
A. or that it is harmful for the procedure for father and her other son. During the intake period a
family guardian is introduced. This guardian would prefer not to put A. in a closed establishment. He
is afraid that he only learns bad things. A. is at reacted by direct gain and there are signs of
attachment problems and lack of consciences.

Given the seriousness of the problems from the source Signs of Safety is used immediately. Mother is
activated to invite everybody she knows in her network. Next to family guardian, also the district
invited agent in invited. During the SOS much attention is given to the relationship between mother
and son and the complaining of mother on the behavior of son is regularly reworded into the worries
she has about her son.

Also the care of the rest of the network is underlined. The son seems to get another feeling during
this session .He first felt a rejected not welcome son. Now he seem to feel more the son who is
certainly welcome and about who people care and are worries about. The guardian is very clear that
he would prefer not to place A. into a closed establishment, but he will do so should it prove
necessary for his protection. Because of this he gives A. a clear framework. Mother doesn't want her
son in prison, which is an additional motivation for her to get out of the steps to impotence. Clearly
is getting held that, if anyone has enough influence to make a difference, that will be mother will.
This attitude specifies mother in her position as responsible person and also as the most important
person for son. The presence of the network, the family guardian and ward agent gives the feeling to
the mother that she is not alone. (It takes a village to raise a child).

The presence and the fact that de worries are discussed with the network in the context of concern
for A. and not condemnation of A., makes that A. is prepared to join in to day treatment as, used as
a between solution for the waiting list of the clinic. By building positive energy during the session it is
possible to make concrete agreements on the safety of A. and his mother.

Including:
- Date of coming home from A.
- Presence of mother t House.
- Dealing with the home key.
- Contact between mother family guardian and police.
- Contact mother family guardian and school.
- No knife and control of this etc.

During the day treatment significantly improves the relationship between mother and son is reached.
They have fun with each other, which increases the influence of mother to son. He comes home
pretty in time. They learn to negotiate. Immediately after recording in the day treatment there is a
place in the clinic. They are admitted for three months. The relationship of mother and son is getting
better. Mother is increasingly in charge. Mother keeps contact with the ward agent. This ward agent
calls when A. is signaled somewhere where he should not be. Mother contacts school if there are
problems. The contact between school and mother gets better.
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After admission. Cannot resist the temptation of his friends. Therefore, the network is immediately
activated and with starting with a Signs of Safety> pedceful resistance" is started.

What are the success interventions of working with Sings of Safety in ¢thise?

SOS has given the space to start the help for A..

The clarity of the Family guardian, deployment of power, gave a clear framework on A.
Mother is in the position of mother and takes responsibility.

Deployment of the network including family guardian and district makes that there is a safety
net for this agent boy, so the chance that he ends up in the crime.

Mother can appeal to the network at its use of nonviolent resistance, because the SOS is
built cooperation with police as prevention protected a.

Son A. is a damaged by war and growing up in a refugee camp little boy who has built up consciences.
For the time being, however, he has always made the choice to not really criminal things to do. He
however, teetering on the brink. He has therefore need additional protection from his network and
mother again and again to make the good choice. SOS has given the start in an assistance process.
During and after this process can fall back on again.
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Signs of Safety

Look for safety in the family
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@ Talking about what Works well and what are the worries and
what needs to happen
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6\) Talking with the children about what they want, feel or
~ experience, what are their dreams

AN /o
o) B2 |n°

{@ Taking action by making a saféty plan

veilig |heid
WA AN
SNV | W
WY | MW

Made by a worker of Aveleijn during a Signs of Safety training of us
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Written by Summer Koster, guardian at BJZ Drenthe

SIGNS OF SAFETY AND DELTA COMBINED IN A PLAN FOR THE CHILDREN

Working with Signs of Safety and with Delta (a method for guardians), | formulated questions for
children. These questions can be used to provide the child a voice in the planning of safety and
providing help for them and their family. The child can indicate where he or she suffers from and
what should be different in their life. In this case, | used it in a *fighting R A @ 2 N @orkidd oa S
this with the child and talking with the parents afterwards this provide feedback on how the child
looks at his or her situation. It opened their eyes and they were motivated to work on improving
their situation in the interest of their child.

’ 5. Who do you think can help you by achieving your goal?
Myplan | 1| I | cary ois Vham 1

You have a child protection worker/guardian

In this case it means that a judge has decided that your not being well take cared off. It can be that
there are things going on at your house witch trouble you, or harm you in your development..

A child protection worker will visit you, and your family often. The child protection worker is a person
who will work together with you and your parents to make sure that you are doing well..

In this plan the child protection worker want to make some appointments with your side of the view
about your goals, dreams and expectations to words the things that you recon aren’t going well at
home or in your growing up.

My child protection worker’s name is........

I can reach him / her on the next number:

1. Do you know what it means to be under supervision of a child protection
worker/guardian?

Yes f-No®
If yes could you explain it in your own words?
L person whe wor

> rae 3

£ wre iim loing eetier.
. Can you write down why you are being set under supervision?

~

“I'have a child protection worker/guardian because:

Aon't want to Eoda

w

. Being set under supervision usually is for one year. In that year the child protection worker
/ guardian Works together with you and your family to make sure they work on the goals
that the judge assigned them to do. Can you tell me witch goal you find important?

f ey do | uanit be In the middle

4. How do we need to work on the goal you've written down at question 3? 5

“later on we will describe how that goal specific looks like. |\ ¥y MEED T Fegoun
T ach other gndd Hey need to litles bo
Nhes « o v
. \
| Ve A 1 | od
1q 2

“Ifind it important that: | Vi powrents reoiani Col M Sodh ofler

Loag

6. Itsimportant to have friends and family whom you trust. Even if there are problems at
home. But friends and family could also help you by with your goals. Can you write down 3
names of persons who could help you achieve your goals or wish?

1 ATOmdry \V)
2 | _f ST
&
)
5. AT 4 ~cl T

7. How are you going to ask those persons to help you with your plan (goals / wish)?

't Laaw 20

8. Witch persons you just wrote down is it il
talk around your plan?

worker has a

that the child pi

iy ecicher

9. Your child protection worker will come by and visit you and also wants to talk to you about

how you are doing. Are there any rules / wishes you could think of that are important for
the conversations that you will be having with your child protection worker / guardian? (
exam;ile: please don't write while we are having a conversation etc..)

flo | caon'e cthials ~: xagtHheac

10. How do you want to evaluate your goal / plan?
e

*ie Yh aod dhes Wk o and kier
sl o £ oo I "
AN pettih 5‘. thewm o athe -
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Bijlage 1

My goal is:

What is your goal (what do you want to achieve)
Thet linn et in behess Hae
- ?‘ T R dowel Qg wwere

a{jm ks

‘With whom will i discuss my goal?

Mum, dad ot bthe cild

How will i discuss my goal?

~Firsr with vum binen Wit the chid proteckcn

ancl Heen witia  daod
~ location : ab¥ bhome
-~ Seorprete Loilh rwan and doad

[ s PR -

When does my plan to achieve my goal start?

En o(~ \\Tu.&\l (e é‘.‘:«,)

J

=

When will | evaluate my plan?

In sepbember with e culd prolechis vaatee-
and then sepemie witih nuanm & dlod
Who can give me feedback about my plan?
~ € ¥ i
Only in seplember whes we euvalicale

“Who can tell me in the mean time what Works or doesn’t Works about my plan?”

Can you tell me what you expect form your parents about your plan?

| expect from dad that he:

lisest Yo muunm avres desartt 3§-J¢. derecho ~

Cevrirvre~ts ot
.

il Rear

1 expect from mum that she:

hos e brusk ja

chead

I expect from step dad that he:

((Mu'«s

I expect form step mum that she:

viet i ~

Do you expect anything else from other members of your family (siblings etc?)

If yes, what do you want that they can help you with?

!’\G!"nc'v\c}

When is my goal achieved, how does it look like? w\l‘ej‘. W & &Oci
G COMMYWAN Costre,
to ophher
What does it look like when i have achieved my goal?
live waid o @m about freedom
levmerecns tH will lbe Arfferey
1 will ke free
Becous | dside Whet lheppeny

Expected date:

There oxer® vycua celler F‘)CJ\{”/\:}\G ey
Mumn bkalls €o ded and dad #odw
Then | deside hao ard wiet
Beause | FJHOW vy heart--

Other details:
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