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Introduction                                                                                 
 

 

In last few years, more and more organizations in the Netherlands are starting to work with Signs of 

Safety. This includes a broad variety of organizations for example: youth welfare agencies (BJZ), 

voluntary help for families and guardians, indicated youth care, mental health institutions, Forensic 

Psychiatry, Centre for Youth and Family, women's shelter, the Child Protection Board, Assistance for 

people with disabilities and family therapy centers. 

 

By providing training and coaching for various organizations, we have the opportunity to participate, 

give advice and get a glimpse of cases from these organizations. Here we have seen some fine 

examples from using the principles of Signs of Safety. We also find that those stories are inspiring for 

others to use in their work. 

 

For the Signs of Safety Gathering of 2011 in Leiden, we have asked several organizations to send us a 

Good-practice story. An example of a case, a reflection on their work, or looking at what elements 

worked in a particular case. We are aware that we haveƴΩǘ ōŜŜƴ ŀōƭŜ ǘƻ ŎƻƴǘŀŎǘ all organizations that 

work with Signs of Safety. Our goal was only to provide some practice, not to give a complete 

overview of the organizations that work with Signs of Safety.  

 

We received a number of examples which we have combined in this booklet and now want to offer 

to Andrew Turnell. Who inspired us in our work. We think itΩǎ important ǘƘŀǘ ǘƘŜǎŜ ǎǘƻǊȅΩǎ ŀǊŜ 

available for others participants of the Gathering as well. But also to others who already work with or 

plan to use Signs of Safety within their organization. This provides an idea of the possibilities, and the 

results that can be achieved with Signs of Safety. Therefore we offer these stories through a 

download on our website. There is a Dutch and English version available. 

 

We hope that these stories work as an inspiration for others. 

 

We would like it when this collection of Good-practice stories continues to expand with new 

examples. If you have a story that is appropriate to add to this collection you can contact us by email 

(info@signsofsafety.nl). We will do our best to ad that story  as soon as possible. 

 

A great thanks to everybody who send us their story!  

 

Petra Rozeboom 

Margreet Timmer 

Signs of Safety Trainers and coaches 
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PETRA ROZEBOOM SUPERVISOR VOLUNTARILY CASE WORK AND OWNER OF ROOS CONSULTANCY 

CASE ROOSMARIJN, KEEP THE CASEMANAGER FOCUSED ON WHAT MOTHER WOULD LIKE  

Description of the case:  Roosmarijn of eight years lives with her mother. Three weeks ago 

Roosmarijn and mother moved to a new town. Mother has a new relationship with Pieter. On this 

moment he is ŀ ƴǳƳōŜǊ ƻŦ ǿŜŜƪΩǎ ƛƳǇǊƛǎƻƴƳŜƴǘ ŦƻǊ ǊŜǇŜŀǘŜŘƭȅ ŘǊƛǾƛƴƎ ǳƴŘŜǊ ǘƘŜ ƛƴŦƭǳŜƴŎŜ of 

alcohol. The last time this happened he was involved by a serious car accident. 

Two years ago Roosmarijn her parents separated. Father has no legal authority but there is a 

visitation agreement with father. Once in the two weeks Roosmarijn goes, in the weekend from 

Friday evening to Sunday afternoon, to her father. Her father lives with a friend at his house, because 

he ŎŀƴΩt pay a personal property. Roosmarijn visited her new school only three times in the last three 

weeks. She was reported sick once by her mother. In addition, she was absent without notice. The 

school is unable to get in touch with mother. 

On a Thursday morning there was a phone call from the police, they made notification of care about 

Roosmarijn. Roosmarijn her mother was, presumably since Wednesday morning agitated through a 

psychosis. Mother has taken Roosmarijn from Wednesday 06.30 am. with her on a trip through the 

neighborhood. The police are concerned because there were complaints of nuisance on several 

occasions. They have addressed her a number of times on her behavior. In the evening at 22.30 the 

police arrested mother and they have called the GGZ(Mental Care)  doctor to see mother. He 

diagnosed a psychosis by mother. aƻǘƘŜǊ ǿƻǳƭŘƴΩǘ Ǝƻ ǘƻ the psychiatric hospital so de judge decided 

that she had to go. At 02.30 a.m. at night father came to pick Roosmarijn up from the police office 

and the next day father brought Roosmarijn to his brother in law (brother mz) and his family. 

Description of the successful intervention: For me the great success is that we succeeded in not 

having to involve the Child protection office through the Court to provide the authority now mother 

was not able make decisions. Mother stayed nearly half a week in her psychosis. During that time 

there was no legally authority. But for the care of Roosmarijn,  BJZ, uncle, aunt and father had to 

make many decisions. The casemanager had several moments when it overwhelmed her, that the 

decisions we made about the care for Roosmarijn were made without formal legal authority. At 

these times she could burst into my room and said: ά{houldƴΩǘ we really not have go to the Child 

tǊƻǘŜŎǘƛƻƴ .ƻŀǊŘΚέ On that moments I asked her some questions and then she went out my room 

again with the feeling that we aǊŜ ǊƛƎƘǘ ǿŜ ŘƻƴΩǘ ƘŀǾŜ ǘƻ Ǝƻ ǘƻ ǘƘŜ /ƘƛƭŘ tǊƻǘŜŎǘƛƻƴ hŦŦƛŎŜ. 

  

BJZ is a Youth Care Agency. The core task is to ensure that 
endangered children get the appropriate care and they will be 
protected when necessary as soon as possible. We must take 
ƛƳƳŜŘƛŀǘŜ ŀŎǘƛƻƴ ƛƴ ǿƘŜƴ ŎƘƛƭŘǊŜƴ ŀǊŜ άƛƴ ǘǊƻǳōƭŜϦ ƻǊ ŎƘƛƭŘǊŜƴ 
with severe problems growing up. The task for BJD for these 
children (and their parents / guardians) is, to get to see and 
speak to them as soon as possible. Too get as much information 
as possible so that on the basis of that information decisions can 
be made so the child and the parents get the help her or she 
needs.  
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How is the successful intervention established: When I look back on this case there is always that 

ǎǇŜŎƛŀƭ ŦŜŜƭƛƴƎ ǘƘŀǘ L ƘŀŘΥ ά²Ƙŀǘ ǿƘŜƴ ǘƘƛǎ ǿƻǳƭŘ ƘŀǇǇŜƴ ǘƻ ȅƻǳΚΗέ ¢ƘŜǊŜ ǿŜǊŜ ƴŜǾŜǊ ŜǾŜǊ ǇǊŜǾƛous 

reports to BJZ about Roosmarijn and her mother. It was a single-parent system and there were some 

difficulties for mother in her life, but mother was always been able to create a safe situation for 

Roosmarijn to grow-up well. Mother came in a psychosis very fast, just in one day, and stayed in it for 

one and a half week. During that time nobody could speak with her. In this case I had the feeling that 

this can happen to all of us. Because I was aware of that fact, I asked questions to the case manager 

so that she went looking for the perspective and opinion of every family member. I have asked the 

following questions to the case manager; 

Á Imagine you are the mother of a young boy of 4 years old. You always did take good care for 

your son and BJZ or other authorities never interfered with your family. One day you get a 

psyŎƘƻǎƛǎ ΧΧΧΦ Χ ²ƘŜƴ ȅƻǳ saw after the psychosis appears that your child is under the 

supervision of the child protection, how would you feel? What do you feel even more, and 

more and more? 

Á Okay, we now know how you would feel how you think it would be for the mother of 

Roosmarijn? Who would be able to tell us how it would feel for mother ΧΦΦΧΦ ŀƴŘ ǿƘƻ ŜƭǎŜ 

would beΧΧΧ and who else? 

Á You just told me that dad has no authority but we know that father takes care of Roosmarijn 

during the weekends and holidays, what is he telling you about how mother and he make 

decisions concerning the parenting of Roosmarijn? 

Á Have there been moments before that they had to make important decision on Roosmarijn 

and that a parent ǿŀǎƴΩǘ present / accessible? How did the parent handle it? How did the 

absent parent respond? 

To look at it this way, at how it is gone so far with the parenting of Roosmarijn, and the responses of 

father, uncle and aunt the case manager got the feeling that the decisions we made are confirm what 

mother normally would decide. After  mother was getting out of the psychosis, mother heard about 

the issues the family and case manager had struggled with, she pointed out that she was very happy 

about all the decision that were made about Roosmarijn Mother has now arranged with the court 

that father has custody over Roosmarijn.  
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CASUS VAN PAULA EKSTER, BLIJFGROEP FIER FRIESLAND 

 

A SPECIAL STORY ABOUT DE COOPERATION BETWEEN THE PARENTS OF THE 2-YEARS OLD 

CHRISTINA  

Christina stayed for over a year with her mother in ǘƘŜ ǎƘŜƭǘŜǊ Ψ.ƭƛƧŦ ƎǊƻŜǇΩΦ ¢ƘŜǊŜ ƘŀŘ ōŜŜƴ violence 

in the relation between the parents of Christina. Mother had been traumatized and depressed 

because of this when she came to stay at the shelter with Christina. Also it ǿŀǎƴΩǘ ƎƻƛƴƎ ǿŜƭƭ ǿƛǘƘ 

Christina.  

Our assumption was that new contact of mother with her ex-partner should cause a serious 

deterioration of the mental situation of mother. And that will increase her ability to take care of 

Christina. For this reason we choose, for this moment, not to involve the father of Christina in the 

ǘǊŜŀǘƳŜƴǘ ǿŜ ƻŦŦŜǊŜŘ ǘƻ ƳƻǘƘŜǊ ŀƴŘ /ƘǊƛǎǘƛƴŀΦ  9ǾŜƴ ōȅ ƭŀǿ ǿŜ ǿŜǊŜƴΩǘ ƻōƭƛƎŀǘŜŘ ǘƻ Řƻ ǎƻΣ ŘŀŘ 

ŘƛŘƴΩǘ ƘŀŘ ŀƴȅ ƭŜƎŀƭ ŀǳǘƘƻǊƛǘȅΦ   

After a number of months in which mother and Christina found more calmness in their life, Christina 

asked more and more questions about her father. A worker of our organization contacted father and 

he was very willing to tell his story with us and said that he was missing his daughter a lot. He proved 

to be a sensitive father whom was willing to look at the best interest of his daughter.   

Christina had not seen her father for a number of months and both parents, as well as the team 

found it very important that Christina was well prepared to meet with her father again. She was only 

2 years old at the time of the violence so the question was what her memories where of that time. 

We have prepared Christina as followed. We asked father to bring us toys from Christina that he still 

had at home as well as a photograph of him, Christina and mother.  

Then I asked mother to write down the story of ChristinaΩǎ ƭƛŦŜ according to a `Words ŀƴŘ tƛŎǘǳǊŜǎΩ 

story. Mother read the story to Christina and while she was reading she showed the photographs and 

the toys to Christina. It was nice that the photographs and toys smelled after the aftershave of father 

as a result of which Christina could remind the fragrance of her father also.  

Then three accompanied visit contacts on the head office where both parents were present, have 

taken place. It was difficult for mother to see her ex again. After some inconvenience, Christina 

appeared to react positive to father and turn to him more and more. Parents were able, in spite of 

their negative emotions to each other, to support Christina at her play. By example to build a tower 

of large-blocks with Christina.  

What followed was a visit of /ƘǊƛǎǘƛƴŀ ǿƛǘƘ ƳƻǘƘŜǊ ǘƻ ŦŀǘƘŜǊΨǎ home accompanied by the worker. 

This was the home the domestic-violence had taken place. The worker of mother had prepared her 

Ψ.ƭƛƧŦ Ǿŀƴ ƳƛƧƴ ƭƛƧŦΩ ƛǎ ŀ ǎhelter, a safe place for women and 

their children who are on the flight because of threats and 

violence. Ψ.ƭƛƧŦ Ǿŀƴ ƳƛƧƴ ƭƛƧŦ tƭǳǎΩ ƛǎ ŀ ǎǇŜŎƛŀƭ ƘƻǳǎŜ ōŜŎŀǳǎŜ ǘƘŜ 

woman and children who are staying there (because of 

violence at home, honor-related violence, victims of trade in 

people, threatened women and childfren) receive specific and 

incorporated help and where-ever possible lays the focus of 

their treatment within help for their hole system of their 

family.  
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for the possible that she would relive the incidents and with father there had been a conversation 

about how Christina possible  could act when she would meet with father at his house and how he 

could react to that in a good way. When this also went positive the contact between father and 

Christina has been increasingly further, just step by step. 

 At a given moment parents have decided that it would be a good thing that Christina was going to 

life with father for a while because of the limited possibilities of mother.  

This is an impressive illustration how, by working together,  parents and workers can do the healing 

work in the relation between themselves and their child.   
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By John Ansems, Lijn 5 and Femmeke Meeuws SEZ BJZ Utrecht 
 

Signs of Safety in Pictograms 
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CASE M; ΨLNCREASING INSIGHTS BY ARRANGING INFORMATION IN THE THREE COLUMNS'  

Mrs. M has 2 sons, age 8 & ммΦ IŜǊ ŎƘƛƭŘǊŜƴ ŘƻƴΩǘ ƭƛǾŜ ǿƛǘƘ ƘŜǊ ōǳǘ ǿƛǘƘ ǘƘŜ ōƛƻƭƻƎƛŎŀƭ ŦŀǘƘŜǊΦ 9ǾŜǊȅ 

Friday afternoon she gets to visit them. Her visitation rights have been set up in meeting with the 

legal guardian from a childcare office. The guardian has said in many conversatiƻƴǎ ά¢ƘŜ ǎƻŎƛŀƭ 

ǿƻǊƪŜǊ όŦǊƻƳ !ǾŜƭŜƛƧƴύ ŘƻŜǎƴΩǘ ŀƎǊŜŜ ǿƛǘƘ ǘƘƛǎ ŜƛǘƘŜǊέΦ ¢Ƙƛǎ ǊŜƳŀǊƪ Ƙŀǎ ŀƭǿŀȅǎ Ǉǳǘ ƘŜǊ ƛƴ ŀƴ 

uncomfortable position. Her work relationship with the mother is put under pressure by this; she 

wants to keep this relationship stable. After a meeting with Mrs. M, the guardian and the social 

worker she is now seen as Aveleijn and the guardian is seen as the childcare office. The result is that 

the mother no longer blames her or him personally but blames Aveleijn or the childcare office.  

Mrs. M has a meeting with the legal guardian once a month where they discuss the visits. The legal 

guardian is prone to look at the things that went wrong. Aveleijn looks at the things that went right. 

Every week Mrs. M writes a report in which she describes the viǎƛǘΥ ΨǿƘŀǘ ǿŜƴǘ ǿŜƭƭΩ όǎǘǊŜƴƎǘƘǎύ ŀƴŘ 

ΨǿƘŀǘ Ŏŀƴ ǿŜ Řƻ ŘƛŦŦŜǊŜƴǘΩ όŎƻƴŎŜǊƴǎύΦ aǊǎΦ a ŘƻŜǎ ǘƘƛǎ ǊŜŀƭƭȅ ǿŜƭƭΦ 9ǾŜǊȅ ǿŜŜƪ ǘƘŜ ΨǿƘŀǘ Ŏŀƴ ǿŜ Řƻ 

ŘƛŦŦŜǊŜƴǘΩ ƛǎ ŎƘŀƴƎŜŘ ƛƴǘƻ ŀ ΨǿƘŀǘ ǿŜƴǘ ǿŜƭƭΩΣ ƛǘ ǿƻǊƪǎ ŦƻǊ ƘŜǊΦ Lǘ ǎŜŜƳǎ ǘƻ ƎƛǾŜ ƘŜǊ ƛƴǎƛƎƘǘ ƛƴǘƻ ǘƘŜ 

problems in a pƻǎƛǘƛǾŜ ǿŀȅΦ CƻǊ ŜȄŀƳǇƭŜΥ ōŜŦƻǊŜ ǎƘŜ ǿǊƻǘŜ ǘƘŜ ǊŜǇƻǊǘǎ ǎƘŜ ǿŀǎƴΩǘ ŘǊŜǎǎŜŘ ǿƘŜƴ ǘƘŜ 

kids came home, she had to clean the house while they were there, there was no food in the house 

etc. Going shopping with her eldest son for food was an unpleasant experience for both. There were 

always a lot of arguments and irritations in the shop. By asking Mrs. M what the function of the 

shopping was, what she wanted to achieve with it she came to the conclusion that she only sees her 

son 3 hours every 2 weeks en that it is more important to have fun together than to do shopping. She 

decided to not do any shopping with her son anymore. This was her decision based on the insight she 

got.  

Mrs. M is very used to social services because of her intellectual disability and long history of working 

with them. She is also used to letting them do the work and making the decisions. By asking open 

questions, making her think for herself and complementing her for the things she does well in raising 

her children, she has grown as a human being as well as a mother. For example: she is learning to set 

boundaries hereby giving more security and safety for the children and the children listen to her 

more. Because she sees this effect with the children it motivates her to continue things like saying no, 

setting rules and keeping them. She even managed to bring her son back to his father when he 

misbehaved on a visit, staying consequent and stick to the set rules. This was very difficult for her 

and she is very proud that she was able to do it! For the first time, her son experienced that his 

mother stood her ground. The behaviour he showed that visit and made him have to go back to his 

father, did not appear again on other visits.  

Aveleijn provides support to over 2,300 clients with 

intellectual disabilities in Twente / Achterhoek (in the east of 

the Netherlands). The support is provided in the areas of 

housing, daily activities and in family situations (e.g. family 

support). Aveleijn operates from a solution-oriented 

approach, characterized by a respectful treatment, placing 

the client at the centre, encouraging movement, change and 

finding solutions. 
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¢ƻƎŜǘƘŜǊ ǿƛǘƘ ǘƘŜ ƭŜƎŀƭ ƎǳŀǊŘƛŀƴΣ ǘƘŜ ŎƘƛƭŘǊŜƴΩǎ ŦŀǘƘŜǊ ŀƴŘ aǊǎ. M we will make a safety plan for the 

holidays. We use the framework from Signs of Safety: What are our concerns, what goes well and 

what needs to happen? The expectation is that it will give the parents insight into what can chance 

even more for the positive, so the children will do even better. The plan is written down, everybody 

works together and we can address one another to the made agreements.  
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Made by a worker from Aveleijn during one of our Signs of Safety trainings 

With the child you can make the 

Three House, Fairy or Safety 

House. So you know what the 

perspective of the child on the whole 

situation is 

As social worker you visit the 

family at their house and you 

try the help them where ever 

you can 

When you see signals of abuse, 

neglect or violence at the home, 

you are going to talk about this 

with the parents, the children 

and their family members 

After that you organize a conference 

whit all of them and see how the 

family feels about this an how they 

can help the parents and their child 
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  DE WAAG                                                         CASE OF MARGREET VISSER (KJTC) AND FRANK BUFFING (DE WAAG) 

WORDS AND PICTURES STORY WITH A ISLAMIC FAMILY 

A family living in the Netherlands for about 6 years now. They came out of Iraq and they are Islamic. 
The eldest girl (16y) told she has been sexually abused by her father her 7th to 12th years. Because 
there are two young girls in the family, we decided the father could only live with them with a Words 
& Pictures and a safety plan. This was an extraordinary intervention, because father said the words 
and pictures were not possible because of their Islamic background. We insisted and finally the 
mother was very happy all the family members were informed and we even have the police in the 
room when we showed the W & P and safety plan to the other family members. 

 The story for the children: 

   

   

In the context of VSV, Veilig 

(Safe), Strong and 

Verder( Further), De Waag 

Amsterdam and KJTC 

Haarlem (a trauma centre for 

children) work together. It is a 

treatment program for child 

abuse within the family. Focus 

on how to make it safe again 

for the children. 

http://www.hoevenstichting.nl/


www.signsofsafety.nl                                                                 13 
 

               

 

                                                                    



www.signsofsafety.nl                                                                 14 
 

 

De Waag                Written by  Ad van Duijne Practitioner (behandelaar) De Waag Den Haag 

CASE OF A GIRL NOW 3 YEARS AND 4 MONTHS OLD  

She was the only child of her father and mother.  Both parents have a low IQ. When she was about 6 

months old she was placed out of home because she had a broken arm and several old injuries which 

were suspected for child battering. Parents went themselves to the hospital. 

Parents did not have a full explanation for the injuries except that the girl had fallen from a couch. 

Because of the fact that the girl was under the care of the parents when the injuries must have taken 

place the girl was placed in foster care and a forensic investigation started. This included an interview 

with both parents.  

There came a guardian for the girl and the parents were referred to The Waag for treatment. 

Because parents denied that they had caused the injuries of their child we treated the case as a case 

of denied child abuse. One of the subjects in the treatment was how in general it is possible that 

children can get hurt. And what can be done to prevent those things in the future.  

There was a visit arrangement between the parents and the child. Youth care had many doubts 

about the parental skills from parents. The relationship between the guardian and parents was very 

stress full. Lots of discussions sometimes in the presence of the child. Treatment at The Waag was 

also difficult because there were no clear expectations what had to be achieved set by the guardian. 

Almost a year later the police started an investigation by interviewing both parents. In this interview 

dad confessed that he had caused the injuries. He said that he was very willing to take care of his 

daughter but due to his clumsiness he was fallen on his child in the shower when he took a bath with 

his daughter. FathŜǊΨǎ weight was almost 180 kg.  He was very ashamed of this and he did not dare to 

tell his wife. Another incident was that he had fell over the dog on the ground with his daughter in 

his hands. He also had problems in taking care of his daughter e.g. putting on her clothes or a diaper, 

when he was struggling a few times he was very rude which of cause caused harm to the child.  

He became very afraid that he might lose his wife and family and his job and had to go to jail. He did 

not tell mother what had happened. On the other hand he took initiative and went with his daughter 

to the hospital.  

For his wife it was very emotional she doubted if she wanted to continue her marriage. Also the 

guardian was surprised and disappointed in the father. The guardian tried to persuade mother to 

divorce from father. Mother however decided to stay with her husband. A while after the 

investigation we spoke to the parents. Father wanted treatment for the things he had done and he 

wanted to work with his wife on getting his daughter back in their home.  

In the treatment we talked about how the things actually happened and what needs to be done to 

prevent these things in the future. Important items were; asking help in time, learning to recognize 

when he was getting too stressed, and ways to control his anger. Youth care decided that the child 

http://www.hoevenstichting.nl/
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could not go back to the parents. The parents were very disappointed about that because youth care 

gave the impression in an earlier stage  that there was a change that the child might go back home.  

The Waag also had this impression and we decided to write al letter to youth care with the question 

what they expected from the treatment from The Waag.  

Youth care finally decided that the parents got a chance to prove that they could care for their child. 

They wanted to see certain goals to be gained e.g. that parents had to cooperate with the guardian, 

that they had to show certain parental skills during the visits and father had to learn to control his 

anger.  

Parents were now very motivated to work with The Waag on those goals. Based on a safety card we 

made a plan for the treatment. For the parental skills we used parts from the book the Incredible 

Years (Webster Stratton) which was made suitable for the parents. In cooperation with the guardian 

we made video recordings from the visits, this recordings we used as training material to improve the 

parents skills. With father there were several individual sessions focussed on anger control and 

problem solving (asking help in time) We also discussed who from the family network could be 

helpful and had meetings with these people. We also made a safety plan for the situation when the 

child was with the parents again.  

After almost a year parents were making good progress (based on the video material and what they 

showed in the treatment) Their daughter was very happy to see the parents and she was feeling 

secure. Youth care doubted whether this was enough and they decided that they would give a 

negative advice to the judge who had to decide whether the child could go back to the parents. 

Youth care asked The Waag their opinion. We made a new safety card where it could be seen that 

the parents had reached most of the goals that were set.  

At the court meeting the judge could not decide what to do. The judge wanted to have a new court 

meeting and she wanted to hear the opinion from The Waag. In this meeting the progress parents 

made could be explained and a safety plan could be presented when the child should go home.  

In the mean time the guardian got another job and she was replaced by another guardian. The judge 

decided that youth care had to make a plan to place the girl back home to the parents. In good 

cooperation with youth care, parents, fosters parents, foster care, family from the parents and the 

Waag a plan was made to make the return step by step possible. The plan included a medical 

evaluation from the child before she would go home; a safety plan for the first weeks (including the 

family network) the start of a home based treatment focussed on parental skills and the 

arrangement that father in the first weeks should not be alone with his daughter. What was very 

helpful was the fact that the new guardian had confidence in the parents, based on what she saw 

and heard from the parents.  

The plan included that the child stayed a number of weekends at the parents, a member of the 

family was also present. Parents made an evaluation how things went. When this went well the 

decision was made that the child would go back and in cooperation with the foster parents this was 

prepared. Now the child is back home for almost two months and things are going fine.  

Parents show that they are able to take the care for the child (practically and emotionally) The safety 

persons are no longer in the house but can be reached by phone (also at night) when necessary. 

Parents are willing to cooperate with the home based treatment. The child is showing the normal 

behaviour of a child from her age. Plans to close the case g for The Waag are made.   
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WRITTEN BY AFRA KRAMER 

This year we tried to investigate the intervention theory of Signs of Safety in Altra. We had group 

interviews and individual good-ǇǊŀŎǘƛŎŜ ƛƴǘŜǊǾƛŜǿǎΦ ¢ƘŜ ŀǊǘƛŎƭŜ ǿƛƭƭ ōŜ ǇǳōƭƛǎƘŜŘ ƛƴ ΨƪŜƴƴƛǎ Ŝƴ /ƻΩ ƛƴ 

December 2011. We translated the examples in the article for the Gathering 2011 in Leiden.  
 

EXAMPLES OF CONNECTING THROUGH WORDS 

During a meeting, all worries and strengths are to put down to big papers on the wall. The words of 

the parents and the network itself are used. A parent observes in that regard: "Wow, you are writing 

my book." Another parent said after reading the safety plan, including the danger statements "There 

are a lot of files written about us, but this is the first time I read something about me with the truth 

in it." In another case a psyŎƘƻƭƻƎƛǎǘ ǘƻƭŘ ǘƘŜ ǿƻǊƪŜǊΥ ΨIƻǿ ƘŀǾŜ ȅƻǳ ŘƻƴŜ ǘƘŀǘΤ ƛƴ ǘǿƻ ƳŜŜǘƛƴƎǎ ȅƻǳ 

ƪƴƻǿ ǘƘŜ ŀǎ ƳǳŎƘ ŀōƻǳǘ ǘƘŜ ŦŀƳƛƭȅ ŀǎ ǿƘŀǘ ǘƻƻƪ ƳŜ ƘŀƭŦ ŀ ȅŜŀǊΦΩ 

REFLECTING ON GENERATIONS 

A teenage mother said in a generational interview that as a child she has witnessed a murder. Now 

that has happened to her child too. Like her mother, she tried to protect her child, but it did not work. 

This insight leads to a changing attitude of the teenage mother towards her mother. After a while the 

grandmother said to the worker:  "I do not know what you did, but my relationship with my daughter 

ƛǎ ǎƻ ƳǳŎƘ ōŜǘǘŜǊΦϦ ¢ƘŜ ǿƻǊƪŜǊ ŘƛŘ ƪƴƻǿ ǿƘŀǘ ǎƘŜ ŘƛŘΣ ǿƘŜƴ L ŀǎƪŜŘ ƘŜǊΦ {ƘŜ ǎŀƛŘ Ψ¢ƘŜ ǘŜŜƴŀƎŜ 

mother had stopped being angry at her mother about the past. After this she was able to decide to 

focus on ǘƘŜ ŦǳǘǳǊŜΥ {ŀŦŜǘȅ ŦƻǊ ƘŜǊ ŎƘƛƭŘΦΩ 

CONFERENCE  

At a security conference, two teenage parents were arguing and screaming to each other. The father 
even got physical and grabbed the mother by the throat. Rumor arises between the present family 
members, but tƘŜȅ ŘƛŘƴΨǘ ǎǘƻǇ ǘƘŜ ŀǊƎǳƛƴƎΦ ¦ƴǘƛƭ ŀ ǘǿŜƭǾŜ ȅŜŀǊ ƻƭŘ ƴƛŜŎŜ ƛƴǘŜǊǾŜƴŜŘΦ {ƘŜ ǎƘƻǳǘŜŘΣ 
Ϧ{¢htΗ 5ƻ ȅƻǳ ǿŀƴǘ WƻǎƘ ǘƻ ōŜ ǇƭŀŎŜŘ ƻǳǘ ƻŦ ƘƻƳŜΣ ƭƛƪŜ Ƴȅ ƴƛŜŎŜ ŀƴŘ ƴŜǇƘŜǿǎΚ {ǘƻǇ ǎŎǊŜŀƳƛƴƎΗΩΦ 
The family stopped screaming. They decided that it should stop. The anger and violation towards the 
professional workers stopped and turned into a contending position to the parents. Together with 
ǘƘŜ ǇŀǊŜƴǘǎ ǘƘŜȅ ƳŀŘŜ ŀ Ǉƭŀƴ ŦƻǊ ŎƘƛƭŘ ǎŀŦŜǘȅΦ !ŦǘŜǊ ǘƘƛǎ ǘƘŜ ǿƻǊƪŜǊ ǎŀƛŘΥ ϦL ŘƻƴΩǘ ƪƴƻǿ ƛŦ ǇŀǊŜƴǘǎ ŀǊŜ 
not going to hit each other anymore, but I know someone will intervene."   
 
The question for this example is whether it is an accidental event or a substantial interference caused 
by Signs of Safety. The latter is the case. The worker has ensured that everyone who is involved with 
the child were present, even the twelve year old niece. The worker has ensured that all parties were 
ŀǿŀǊŜ ƻŦ ǘƘŜ ŎƻƴŎŜǊƴǎ ŀƴŘ ŎƻƴǎŜǉǳŜƴŎŜǎ ƛŦ ǘƘŜ ǎƛǘǳŀǘƛƻƴ ŘƛŘƴΩǘ ŎƘŀƴƎŜ ŀƴŘ ƛƴǾƻƭǾŜŘ ǘƘŜƳ ōȅ ǘƘŜ 

Altra is an organization in Amsterdam which provides youth care and 
education. One of the interventions that is being used is Signs of Safety. Altra 
handled in 2010 80 cases and will handle about 120 cases in 2011. 
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purpose of the meeting: To bring safety back for the child. And in response to the incident the 
worker gave way for the family to own the solution in response to the conflict.  

 

COOPERATION WITH OTHER PROFESSIONALS 

In the Netherlands, child protection and services are provided by different organizations. On the one 

ƘŀƴŘ ƛǘ ƛǎ ŀƴ ŀŘǾŀƴǘŀƎŜ ǘƻ ǎǇƭƛǘ /ƘƛƭŘ tǊƻǘŜŎǘƛƻƴ ƭƛƪŜ Ψ.ǳǊŜŀǳ WŜǳƎŘȊƻǊƎΩ ŀƴŘ ǎŜǊǾƛŎŜ ǇǊƻǾƛŘŜǊǎ ƭƛƪŜ 

Ψ!ƭǘǊŀΩΦ Authorities can set the danger statement, and the service provider can be a mediator. On the 

other hand Altra experiences some difficulties because of actions of Bureau Jeugdzorg that would 

have been dealt different when both sides are working with Signs of Safety. An example.  

A child told her teacher at school that she was beaten with a belt by her father, the school also 

reported more concerns about neglect. In a house visit it appears that the house was physically 

unsafe, unhygienic and untended. Bureau Jeugdzorg decided to take the children out of home 

immediately. The parents were overwhelmed and angry about what happened to their family. The 

worker from Bureau Jeugdzorg wanted the home to be safe and wanted to talk to the parents about 

the child abuse and neglect, before the children could be returned home. The parents were not able 

to talk anymore to the worker from Bureau Jeugdzorg. While this conflict lasted weeks, the parents 

changed nothing and the children stayed in the residential care. Bureau Jeugdzorg asked SofS 

workers from Altra to talk with the parents. After a difficult start, the parents were willing to 

cooperate with the worker. Then the parents themselves told her that they also wanted the situation 

to change and together they actively thought about solutions to achieve this. Soon the children were 

able to come home again.   

Critics can state that the parents were alarmed and motivated to change their behavior just because 

of the intervention of Bureau Jeugdzorg. In that case we forget the fact that it was the outplacement 

itself that made the parents just not want to talk about the problems. The likelihood that parents 

were also willing to change their behavior without the outplacement had not been investigated 

enough. 

Bureau Jeugdzorg Amsterdam and a SofS team from Altra have started a pilot together, reflecting on 

ǘƘŜ ŎƻƻǇŜǊŀǘƛƻƴ ƻƴ ŜǾŜǊȅ ΨƧƻƛƴǘΩ ŦŀƳƛƭȅΦ Lƴ ǘƘƛǎ ǿŀȅ ǿŜ ǿƛƭƭ ǘǊȅ to benefit the advantages of splitting 

authority and caregiver, while we break down the disadvantages. 

 

A MOM WITH A PSYCHOSIS 

 

A child had difficulties at school, was late, tired, untended and emotionally confused. The problems 

cumulated in a short period of time. On a house visit it appeared that the mother was having a 

psychosis. The Signs of Safety worker started to talk to the mother, her family, the child, the teacher 

and the psychiatrist.  The worker focused on safety for the child, within the possibility of another 

psychosis in the future. It is not the task of the Signs of Safety worker to treat and prevent the 

psychiatric problems. The plan ǿŀǎ ΨǘǊŀƴǎƭŀǘŜŘΩ with Words and Pictures for the child. On the next 

page you see a few examples from that plan.  
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Mom, stepdad, aunt Marjory, aunt Cecil, aunt July and niece Petra, Altra, School, Punt P (psychiatric 

agency) and Bureau Jeugdzorg (youth care) made a plan to prevent the light to be red again.  

 

 

                                                                                                                      

                                                                                                                      

The names and telephone numbers of all the people involved: 

   Aunt Marjory: 06-ΧΧ 

  Aunt Cecil: 06-ΧΧ 

  Aunt Julie en nice Petra: 06-ΧΦ 

With special thanks to all workers that joined the group sessions and Good-practice interviews.  

 

Mother is sometimes ill, like last month. The rules in the house were 

missing. Appointments with school, Altra, my family were gone. Mom 

ŎƻǳƭŘƴΩǘ ƳŀƪŜ ƛǘ ōȅ ƘŜǊǎŜƭŦΦ {ƘŜ ŘƛŘ ƴƻǘ ƪƴƻǿ Ƙƻǿ ǘƻ ŀǎƪ ŦƻǊ ƘŜƭǇΦ ¢Ƙƛǎ ƛǎ ŀƴ 

unsafe situation. We call this a red light. 

Bureau Jeugdzorg, Altra, School, Mom and aunt Marjory made an 

appointment. You lived with aunt Marjory until there was a safety 

plan with rules and how they are going to work 

Mom will get help of Punt P. talking and medication is helpful for 

mom. Mum will take the medicine, but sometimes will feel ill 

anyway. Other people can see that sometimes before mom feels 

this. You can see this by signals. Mom will write down with punt P 

what these signals are and Punt P will explain this to you and all 

people who are involved with the plan. 

If mom feels sick it is difficult for her to manage all appointments by 

ƘŜǊǎŜƭŦΦ ¢Ƙƛǎ ǎƛǘǳŀǘƛƻƴ ǿŜ Ŏŀƭƭ ǘƘŜ ƻǊŀƴƎŜ ƭƛƎƘǘΦ LŦ ǎƻƳŜƻƴŜ ǎŜŜΩǎ ǘƘŜ 

signals they will call aunt Marjory. You can also call aunt Marjory. She 

will call Punt P. They will help mom to prevent the light to become red 

again. An appointment can also be made that you will stay with aunt 

Marjory until the light is green again. When all the signals are gone, 

the light is green 

http://www.google.nl/imgres?q=rood+stoplicht&hl=nl&sa=X&biw=1366&bih=615&gbv=2&tbs=itp:clipart&tbm=isch&tbnid=fWmy5z2gmj1pEM:&imgrefurl=http://italie.blog.nl/algemeen/2009/01/31/gemanipuleerde-stoplichten-in-italie&docid=q7Q8ZgB3p9MxdM&w=150&h=175&ei=NJpWTvS7Hojm4QTjw7zLDA&zoom=1
http://www.google.nl/imgres?q=afspraken+maken&hl=nl&biw=1366&bih=615&gbv=2&tbs=itp:clipart&tbm=isch&tbnid=lOW9TfYiGDPGuM:&imgrefurl=http://cartechned.nl/afspraak-maken.html&docid=bP1nqP9iOO_N2M&w=286&h=176&ei=uptWTpiCEIuQ4gTNyoSQDA&zoom=1
http://www.google.nl/imgres?q=telefoon&hl=nl&biw=1366&bih=615&gbv=2&tbs=itp:clipart&tbm=isch&tbnid=nkBhDNvR0Iz1EM:&imgrefurl=https://fransmuthert.wordpress.com/page/28/&docid=1aV5TH_7foSslM&w=597&h=519&ei=9JpWTtiuMfH54QTXwcTDDA&zoom=1
http://www.google.nl/imgres?q=telefoon&hl=nl&biw=1366&bih=615&gbv=2&tbs=itp:clipart&tbm=isch&tbnid=nkBhDNvR0Iz1EM:&imgrefurl=https://fransmuthert.wordpress.com/page/28/&docid=1aV5TH_7foSslM&w=597&h=519&ei=9JpWTtiuMfH54QTXwcTDDA&zoom=1
http://www.google.nl/imgres?q=telefoon&hl=nl&biw=1366&bih=615&gbv=2&tbs=itp:clipart&tbm=isch&tbnid=nkBhDNvR0Iz1EM:&imgrefurl=https://fransmuthert.wordpress.com/page/28/&docid=1aV5TH_7foSslM&w=597&h=519&ei=9JpWTtiuMfH54QTXwcTDDA&zoom=1
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Written by Fenna Appelman Altra Amsterdam 

THREE HOUSES; CASE OF A 4 YEAR OLD GIRL 

Brief description of the case:  

Altra received a message from the domestic violence support center. It's about a family with three 

young children (8 months, 3 years and 4 years). There is domestic violence from father to mother, 

also when the kids are present. The report came after father grabbed mother by the throat, while 

she had the baby in her hands and almost fell over the 2 year old in front of the other child. Parents 

decided to split up, after they had lived apart for a while they decided to live together again. There is 

a new incident of domestic violence and the children are \witnessing this again.  

Description of the successful intervention: 

The girl of 4 years has drawn the three houses. Although the girl was very young we decided to start 

drawing the three houses anyway. First we discussed it with parents, then parents have told their 

daughter that she can draw whatever she want. Both parents give permission. The three houses are 

drawn at school, a neutral environment. Together with the girl we showed the three houses to Mom 

and Dad. Parents were very impressed with the drawing. The girl told that there had been a quarrel 

about the girl's birthday, she had heard everything from the fight while she was upstairs in her bed. 

Parents ǿŜǊŜƴΩǘ aware that even when the children were are upstairs, they might hear them fight. 

The girl also heard a telephone call between mother and grandmother, mother waǎƴΩǘ aware of. 

The drawings give a lot of information, even at a young age, the child heard a lot of argument 

between the parents. After discussing the three houses with the parents they were more aware of 

the impact on their children. Parents behave differently now, they talk more account of the children. 

By understanding the world of the child they can act differently now. 
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              Written by Sietske Dijkstra 

 

THREE GOOD PRACTICES  

 

1.Spin off Symposium on Signs of Safety (SofS) may 2009 
We invited Margreet Timmer, Petra Rozeboom and Eric Sulkers at Avans in Breda to organise a 

symposium on Signs of Safety in May 2009. There were about fifty visitors from different agencies, 

among them shelter work, youth care, policy makers, students and teachers from all over the country. 

The speakers discussed the main principles of signs of safety and informed us on how to work with 

words and pictures and the three houses.   

We also practiced in workshops. One of the subjects was to work with the format of SofS, based on a 

case. The method of the three houses is nowadays used by many professionals in shelter work in the 

Netherlands. In the province of Brabant many youth care institutions became more Signs of Safety 

minded and managers are willing to develop it further. Wil Verhoeven, member of our team, played 

an important bridging role in this. The Dutch article on the symposium is often downloaded. 

http://www.avans.nl/avm/Lectoraat/Vrouwenopvang%20en%20huiselijk%20geweld/verslag%20kk%20plus%20bijeenkoms

t%2019%20mei%202009.pdf  

The interview with Turnell in Maatwerk was later also published in a collection of articles and book 

reviews in 2010 by Sietske Dijkstra, called Partner Violence and child Abuse. Provoking thoughts for 

and of professionals. 

 

2. Evaluation Research on child care in the shelter work of the ΨBlijf GroepΩ 
The Dijkstra Office worked at an evaluation research on child care in the shelter work of the Blijf 

Groep, financed by the city of Amsterdam. A multidisciplinary team was created, she cooperated 

with Edith Geurts, Lenke Balogh, Wil Verhoeven and Jessica van Rossum. In the programme 20 

children were selected for a special care programme (Dijkstra and Balogh, in press). In this 

programme Signs of Safety elements were included like the method of the three houses, the making 

of a safety plan and direct contact with the children and their needs. 

Results showed that the child care workers were empowered in their contact with the children and 

those children felt empowered while playing or doing outdoors activities and were very positive on 

the possibilities of getting support.  

Sietske Dijkstra, lecturer domestic violence and interagency work, Avans, 
University of Applied Sciences and Dijkstra office: www.sietske-dijkstra.nl and 
s.dijkstra@avans.nl 
Dijkstra agency offers research, training and advice for professionals, 
executives, managers, policy makers - in many industries and educational 
institutions. Goal is always to provide insight. Understanding the risks of 
violence, understanding the potential negative effects of violence and insights 
in the opportunities to prevent violence. Views that offers insight and enables 
professionals to do their work better and more motivated. 

http://www.avans.nl/avm/Lectoraat/Vrouwenopvang%20en%20huiselijk%20geweld/verslag%20kk%20plus%20bijeenkomst%2019%20mei%202009.pdf
http://www.avans.nl/avm/Lectoraat/Vrouwenopvang%20en%20huiselijk%20geweld/verslag%20kk%20plus%20bijeenkomst%2019%20mei%202009.pdf
http://www.sietske-dijkstra.nl/
mailto:s.dijkstra@avans.nl
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The mothers felt that their children responded very well to the programme and that they really 

enjoyed it. They also felt more connected by group programmes in which a turtle is explaining what 

is happening in overcoming violence. The fathers were addressed too. Some of them were very 

positive, some critical. This method of addressing fathers needs to be developed further. 

 

3. Methods of Evaluation Research on child care in Shelter work 
Signs of Safety is not a questioning approach just for interventions in families. It has proved to be 

very useful in research as well. In the evaluation research on child care we wanted to involve several 

groups: children and youngsters, child workers and social workers, staff members, mothers and 

fathers.  

We asked all the groups scaling questions on the programme, the safety, addressing fathers, working 

with children, effects and asked them to explain the numbers they gave.  

In addition, we asked them to evaluate, to look back or to tell what they liked and what was difficult 

and how they want it to develop in the future (the three houses can be useful too) and in the near 

future if in research we work more with couples and families we want to ask circular questions as 

well: how do you think your daughter would respond to, what would your mother say about this. 

Signs of Safety opens up a perspective on research which is really grounded in practice and brings in 

a client friendly and constructive way to surface what is going on from different perspectives and 

how to work on it. 
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The Child Protection 

Board Overijssel is involved 

when there are worries about 

the circumstances of a child and 

his family when the given 

voluntary help is no (longer) 

sufficient or when the family 

ŘƻŜǎƴΩǘ accept help. 

For example, the Council plays an important role in families with parenting problems. Furthermore, the Board 

deals with youngsters who come into contact with the police. The Board is also involved in the adopting of children. 

Another task of the Board is when they are requested by the court to advice and decide what should happen when 

parents split up and do not agree on arrangements for their children 

 

 

 
 
 
 
 
 
 

By Arianne Geuze en Hettie van de Kamp  

 

BROKEN HEART, HAPPY HEART AND BIRTHDAY CAKE 
¦ǎƛƴƎ ǘƘŜ ¢ƘǊŜŜ IƻǳǎŜǎ ƛŘŜŀΣ IŜǘǘƛŜ ŘƛŘƴΩǘ ǿŀƴǘ ǘƻ ǳǎŜ ǘƘŜ ƘƻǳǎŜ ŘǊŀǿƛƴƎǎΦ {ƘŜ ǿŀǎ ŀŦǊŀƛŘ ǘƘŜ ƎƛǊƭ 

would get confused and link the houses to the real life houses of her parents. Hettie asked the girl to 

ƎƛǾŜ ƘŜǊ ƻǿƴ ǎȅƳōƻƭǎ ǘƻ ΨǘƘŜ ǘƘƛƴƎǎ ǎƘŜ ǿŀǎ ǿƻǊǊƛŜŘ ƻǊ ǎŀŘ ŀōƻǳǘΩΣ ΨǘƘŜ ǘƘƛƴƎǎ ǎƘŜ ǿŀǎ ƎƭŀŘ ŀōƻǳǘΩ 

ŀƴŘ ΨǘƘŜ ǘƘƛƴƎǎ ǎƘŜ ǿƛǎƘŜŘ ŦƻǊ ƛƴ ƘŜǊ ŦǳǘǳǊŜΩΦ IŜǘǘƛŜ ƛƴǾƛǘŜŘ ǘƘŜ ƎƛǊƭ ǘƻ ǎǘŀǊǘ ŘǊŀǿƛƴƎ ǘƘŜ ǎȅƳōƻƭ ŦƻǊ 

ΨǘƘŜ ǘƘƛƴƎǎ ǎƘŜ ǿŀǎ ƎƭŀŘ ŀōƻǳǘΩ Φ ¢ƘŜ ƎƛǊƭ ŘǊŜǿ ŀ ƘŜŀǊǘΦ ¢ƘŜƴ ǘƻƎŜǘƘŜǊ ǿƛǘƘ IŜǘǘƛŜΣ ǎƘŜ ǿǊƻǘŜ Řƻǿƴ 

lots of things she was glad about. Next, Hettie invited her to draw the symbol of things she was sad 

or worried about. The girl drew a broken heart and together they wrote down the things the girls the 

girl was worried about. Finally the girl drew a large birthday cake to symbolize the things she wished 

for and wrote them down. Hettie was impressed by the enthusiastic way the girl got into the process, 

used her imagination and the way the drawings made things easier to discuss! 
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Written by Arianne Geuze en Marlies Centen Child Protection Board Overijssel 

EXPLAINING 7 YEAR OLD PETER WHAT WAS GOING ON; USING WORDS AND PICTURES  

Brief description;  

Marlies explained 7 year old Peter, using Words and Pictures, what was happening during the  

CP-assessment. tŜǘŜǊΩǎ father was accused of maltreating Peter, police still was investigating during  

the assessment period. 

 

During the first conversation with Marlies the mother told Marlies Peter was very confused about all 
that was happening; the police investigating, the AMK investigation and now the CP- assessment. She 
wanted Peter to have an explanation. Marlies asked her if she had any idea how to proceed with that. 
²ƘŜƴ ǘƘŜ ƳƻǘƘŜǊ ǎŀƛŘ ǎƘŜ ŘƛŘƴΩǘ aŀǊƭƛŜǎ ǘƻƭŘ ƘŜǊ ŀ ōƛǘ ŀōƻǳǘ ²ƻǊŘǎ ŀƴŘ tƛŎǘǳǊŜǎΦ ¢ƘŜ ƳƻǘƘŜǊ 
reacted enthusiastic, saying Peter really liked comics. In her second visit Marlies brought along draft 
version in pencil. Together with the parents she made a final version in pen. Then she discussed the 
way she would talk to Peter. His parents knowing exactly what Marlies would be talking about, told 
Marlies she could speak with him alone in his room. Peter was very curious about the pictures, which 
not only helped him to stay focused, it also made the conversation straight forward in a nice way.  
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Writtten by Margreet Timmer, BJZ Drenthe and TIMM Consultancy 

 
CASE BABY SILVAN; SHAKEN BABY SYNDROME: Useful questions for the six practice elements 

 
Case Summary baby Silvan 
Baby Silvan (4 months old) was rushed to hospital. Silvans father said he had found him unconscious 
in his bed. In order to bring him back to life, he picked him up from his bed and shook him back and 
forth. Silvan started breathing again. In the hospital they said that ōŀōȅ {ƛƭǾŀƴ ƘŀŘ ǘƘŜ Ψshaking baby 
syndromeΩ. They feared for the life of Silvan. The hospital made a report to the AMK. The AMK 
contacted the police and made a report of child abuse. The family however sees father as a hero, 
they think he has saved Silvan by shaken him harsh. Because he started breathing again when father 
did this. Silvan recovers slowly. He has physical and mental problems due to the incident of shaking 
by the father. They also discover the Silvan has epilepsy. 
 
A first safety plan is made so Silvan can go back home to the parents after his hospitalization. The 
prosecutor wants to prosecute father for an attempted of murder. She hears that Silvan is going back 
home. She calls the manager. He had a consultation with the deputy director, they studied the safety 
plan and the deputy director sees that there are still gaps in the plan. She makes the decision that 
Silvan ŎŀƴΩǘ Ǝƻ ƘƻƳŜ ǿith these agreements. Parents are furious! Silvan stays the weekend with his 
grandparents. On Monday Petra and Margreet started on this case and called the family and made 
an appointment for a conversation that same afternoon.  
 
Statements: 
BJZ is concerned about the risks Silvan runs when he's alone with stepfather, ǘƘŀǘ ƘŜ ǿƻƴΩǘ Řƻ ǘƘŜ 
right things when he panics which will cause further injuries by Silvan. 
BJZ also fears that mother when she is alone with the children and their stepfather ǎƘŜ ŎŀƴΩǘ stop 
him ore tell him what to do because she is very dependent on him and his family. 
BJZ does not want stepfather to get in a situation again where he can be accused of wrongdoing or 
wounding Silvan. 

 
Understand the position of each family member  

- How did you all, as a family dealt with this? 
- How do you handle it when you're alone? And you .... And you? 
- What were you doing when you first heard that BJZ ŘƛŘƴΩǘ approve the plan? 
- Who was with you when you heard? 
- Who did you call first? Or wanted to call first? What did he or she advised you to do? 
- The plan is not approved by our Deputy Director, what have you been told why they did not 

approve the plan? What reason did you find the easiest to hear? What did you find the 
hardest to hear? 

- You have just told you what you did, what would you most like to do? 

BJZ is a Youth Care Agency. The core task is to ensure that 
endangered children get the appropriate care and they will 
be protected when necessary as soon as possible. We must 
ǘŀƪŜ ƛƳƳŜŘƛŀǘŜ ŀŎǘƛƻƴ ƛƴ ǿƘŜƴ ŎƘƛƭŘǊŜƴ ŀǊŜ άƛƴ ǘǊƻǳōƭŜϦ ƻǊ 
children with severe problems growing up. The task for BJD 
for these children (and their parents / guardians) is, to get 
to see and speak to them as soon as possible. Too get as 
much information as possible so that on the basis of that 
information decisions can be made so the child and the 
parents get the help her or she needs.  

 

http://www.google.nl/imgres?q=bjz+drenthe&hl=nl&biw=1366&bih=615&gbv=2&tbm=isch&tbnid=x0Xo15l-u-oMBM:&imgrefurl=http://www.klompmakerstraat.nl/adressen.html&docid=qSPOEjfmY1MyhM&w=700&h=358&ei=qtZLTryFIcaM-waHlKCACQ&zoom=1
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- You were all very angry when you heard that the plan was not approved. I would like to give 
all of you a compliment that you are here to talk with us. How did you manage that? 

- What do you need of us, Petra and Margreet, so we can improve the plan so it will be 
approved? 
 

Look for e xceptions to the Abuse/Neglect  
- Has Silvan ever held his breath before? What did you do then? How did you acted? And what 

did you wanted you had done? (Ears Questions) 
- You just told us that there have been more moments that Silvan held his breath and how you 

reacted, what was different this time?  
-  Why is it you think that Silvan held his breath? 
-  If we would ask the pediatrician, what do you think she will tell us, she thinks is the reason 

that Silvan held his breath? 
-  There are doctors who say that a baby does that because he is stressed, what do you think 

of that? 
- Were you satisfied with how you reacted? 
- What else did you whiz that you had done? What did you wanted to do? 

 
 

Discover family strengths and resources  

- Mother what do you do when you need to do something you find difficult? 
- Can you tell me who you ask for advice? 
- When was the last time that you had to do that? 
- How did that go for you? 
- Would you do this again in a new situation? 
- You are already in a difficult situation for a while, whom really helped you in this period?  

Can you tell me how he or she helped you in this period? .... and what else? What would ore 
can they do more to help you? 
 

Focus on the goals 
- We all want that the baby and parents are back together and that the baby ǿƻǳƭŘƴΩǘ be at 

the hospital a day longer than necessary. What does it take to show that we do not have to 
worry about the safety of the baby? What do you do to ensure this? 

- What is the first step you are going to do? How do you know you can make that first step?  
- When we come next time, which we can see that were you able to be the first step ... ... and 

some more (again)? 
- We all want that the baby will be at once place as much as possible, so he will not be going 

for one place to another. How can we achieve this? 
 

Scale safety and progress 
-  I hear you say that you are responsible for the safety of the baby and that you are sure that 

the baby will never been shaken by his parents again. What have you seen in this family so 
that you know this? What did you do differently lately so you know? 

- If you are alone with Silvan again and the circumstances look at where 10 means you can be 
sure that what happened to Silvan in the past will not happen again whenever he stops 
breathing and 0 means you think that if it happened again that you will react the same where 
do you stand? 
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Assess willingness, confidence and capacity  
- On a scale from 0-10 where 10 means I'm ǘƻǘŀƭƭȅ ŎƻƳƳƛǘǘŜŘ ŀƴŘ LΩƭƭ Ŧƻƭƭƻǿ ǘƘŜ ŀǇǇƻƛƴǘƳŜƴǘǎ 

we are making with BJZ to show everybody that the worries they have are absolute nonsense 
anŘ  л ƛǘΩs a total bullshit, I will not participate. Where do you stand? 

-  I hear you say that the baby can stay with you for a while and that you can ensure that 
father will never by alone with the baby. That's a good proposal. How do you see this 
happening? How will that go in you day-to-day life? And as a father comes around after 
working hours and you have to work, cleaning the school, who is there with the baby? 

- On a scale of 0-10 where 10 is I'm angry because BJZ now rejected an approved plan but I 
understand the things BJZ wants to see ŘƛŦŦŜǊŜƴǘ ŀƴŘ л LΩƳ ŀƴƎǊȅ ŀƴŘ L ŘƻƴΩt understand why 
they plan ƛǎƴΩǘ ŀǇǇǊƻǾŜŘΗ ²ƘŜǊŜ Řƻ ȅƻǳ ǎǘŀƴŘ? 

- Parents now we talked together and made the first steps towards the new safety plan, how 
confident are you that we are able to come up with a plan which the deputy director of BJZ 
will agree upon. Where 10 is the plan we now have will come very close to what she wants to 
see and  0 ƛǘ ŘƻŜǎƴΩǘ matter what we will do there will never be a plan she will approved, 
what do you think? 
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 Written by Marij Wind Youth Probation office BJZ Drenthe 

THE SAFETY PLAN OF SHARON, A CLIENT FROM THE YOUTH PROBATION OFFICE DUE TO 

TRUANCY 

 

People involved in making  the safety plan:  

- Sharon, Father and her Sister 

- School attendance officer 

- Consultant of the Municipality 

- Ambulatory care 

- Mentor school 

- Youth Probation office; Marij and the behaviorist from the Youth Probation office 

- Safety Signs, Margreet 

 

Steps that we made achieving this safety plan:  

- Marij has brought the case in to the Signs of Safety consultation meeting 

- Marij and Margreet had two conversations with Sharon and once a conversation with Sharon 

and father 

- Meeting with all the people involved to make the safety plan 

- Evaluation meeting with all people that are involved 

 

Reason the Youth Probation office is involved with Sharon in statements of Harm:  

-  {ƛƴŎŜ н ȅŜŀǊǎ {ƘŀǊƻƴ ƛǎƴΩǘ ƎƻƛƴƎ ǘƻ ǎŎƘƻƻƭΦ ¢ƘŜ ǎƛǘǳŀǘƛƻƴ ŀǘ ƘƻƳŜ ŀŦŦŜŎǘǎ ƘŜǊ Řŀȅ ǘƻ Řŀy 

ŀŎǘƛǾƛǘƛŜǎΣ ƛǘ ƪŜŜǇǎ ƘŜǊ ǎƻ ƻŎŎǳǇƛŜŘ ǘƘŀǘ ǎƘŜ ŘƻŜǎƴΩǘ ŦƻŎǳǎ ƻƴ ƻǘƘŜǊ ǘƘƛƴƎǎΣ ǎƘŜ ƛǎ ŀŦǊŀƛŘ ǘƘŀǘ 

ǎƻƳŜǘƘƛƴƎ ƘŀǇǇŜƴǎ ǘƻ ƻƴŜ ƻŦ ƘŜǊ ǇŀǊŜƴǘǎΩΦ 

- Sharon has, 1 ½ years ago, found her father after a heart attack (he drank a lot in the past, he 

stopped drinking now). 

- {ƘŀǊƻƴ Ƙŀǎ ǘƻ Ǌǳƴ ŀŦǘŜǊ ƘŜǊ ƳƻǘƘŜǊ ŀƴŘ ƎŜǘ ƘŜǊ ōŀŎƪ ƘƻƳŜ ǿƘŜƴ ǎƘŜ ϦƎŜǘǎ ŎǊŀȊȅέ Σ ǘƘƛǎ ƛǎ 

ƎƻƛƴƎ ǎƛƴŎŜ {ƘŀǊƻƴ ƛǎ ƴƛƴŜ ȅŜŀǊǎ ƻƭŘΣ {ƘŀǊƻƴΩǎ ƳƻǘƘŜǊ Ƙŀǎ ŀǘǘŜƳǇǘŜŘ ǎǳƛŎƛŘŜ ǘǿƛŎŜ. 

- Sharon has little or no friends 

- There are conflict between father and daughter about not attending school, father is 

screaming and shouting against Sharon than 

Statement of danger:  

- {ƘŀǊƻƴΣ ŦŀǘƘŜǊΣ ǎƛǎǘŜǊ ŀƴŘ ŀƭƭ ǘƘŜ ǇǊƻŦŜǎǎƛƻƴŀƭǎ ŀǊŜ ǿƻǊǊƛŜŘ ǘƘŀǘ {ƘŀǊƻƴΣ ōŜŎŀǳǎŜ ǎƘŜΩǎ 

worried about her parents, becomes gloomier and depressed and is not able to do her own 

ǘƘƛƴƎǎΣ ǎƘŜ ŘƻŜǎƴΩǘ Ǝƻ ǘƻ ǎŎƘƻƻƭ ŀƴŘ ǘƘŜǊŜŦƻǊŜ ǎƘŜ ǿƻƴΩǘ ƎŜǘ ŀ ŘƛǇƭƻƳŀΣ ǎƘŜ Ƙŀǎ ǘƻ Řƻ 

ŎƻƳƳǳƴƛǘȅ ǎŜǊǾƛŎŜ ŀƴŘ ǿƻƴΩǘ ōŜ ŀōƭŜ ǘƻ ƎŜǘ ǿƻǊƪ ƛƴ ǘƘŜ ŦǳǘǳǊŜΦ 

The Youth Probation office is imposed by the court, so you can prove you can 

behave well and want to make something of your life. As you are underage you 

have the opportunity and you deserve some help and if necessary control. This 

offers the Youth Probation office of Youth Bureau Drenthe. 
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- Sharon, father, sister and all the professionals are worried that Sharon, by worrying that 

ƳǳŎƘ ŀōƻǳǘ ƘŜǊ ǇŀǊŜƴǘǎΣ ƛǎƴΩǘ ŀǘ ǎŎƘƻƻƭ ǘƘŀǘ ƳǳŎƘ ŀƴŘ ǘƘŜǊŜŦƻǊŜ ƘŀǊŘƭȅ ŎƻƳŜǎ ƛƴǘƻ ŎƻƴǘŀŎǘ 

with peers and her circle of helping people is getting smaller. 

Goals of the family:  

- Sharon is happy at her day-activity  

- Sharon is less concerned about her parents 

 

Agency goals BJZ 

- Sharon has meaningful daytime activities where she is attending every day 

 

Appointments  

- Sharon will not return to her old school. The counselor of the council will in list Sharon for a 

ǘǊŀƛƴƛƴƎ ǇǊƻƧŜŎǘ ŦƻǊ ŀŘǳƭǘǎΦ ²ƘŜƴ ǘƘƛǎ ƛǎƴΩǘ ǎŜǘǘƭŜŘ ǿƛǘƘƛƴ ǘǿƻ ǿŜŜƪǎ ǘƘŜǊŜ ǿƛƭƭ ōŜ ŀ ŘŀȅǘƛƳŜ 

alternative sought by Sharon, father, counselor and the Youth Probation worker.  

- 9ǾŜǊȅ Řŀȅ CŀǘƘŜǊ ǿƛƭƭ ōǊƛƴƎ {ƘŀǊƻƴ ǘƻ ǎŎƘƻƻƭΣ ƛŦ ƘŜ ƛǎƴΩǘ ŀōƭŜ ǘƻ Řƻ ǎƻ {ƘŀǊƻƴΩǎ ǎƛǎǘŜǊ ǿƛƭƭ take 

over. 

-  Sharon starts within  2 weeks with her scooter certificate. Once she gets it she gets a scooter 

and she can go to school herself. 

- SharoƴΩǎ ǎƻŎƛŀƭ ǿƻǊƪŜǊ ǿƛƭƭ ƘŜƭǇ ƘŜǊ ǘƻ ŦƻǊƳǳƭŀǘŜ ƘŜƭǇƛƴƎ ǘƘƻǳƎƘǘǎΣ ŦŀǘƘŜǊ ŀƴŘ ǎƛǎǘŜǊ ƪƴƻǿ 

these thoughts and they will remind Sharon to when she finds it hard to go to school. 

- Especially after the next holiday, on Sunday night father and sister will talk to Sharon about 

going back to school, how will she do that, etc. 

- After three months we will evaluate the plan with everyone involved. 

- ²ƘŜƴ {ƘŀǊƻƴ ƛǎƴΩǘ ŀǘ ǘƘŜ ǘǊŀƛƴƛƴƎ ǇǊƻƎǊŀƳ ƛƴ ǘƘŜ ƳƻǊƴƛƴƎΣ ŀƴŘ ǎƘŜ ŘƛŘƴΩǘ Ŏŀƭƭ ǘƻ ǊŜǇƻǊǘ ǘƘŀǘ 

she is sick, they will call Sharon to ask what is going on and encourage her to come. They 

report this to the Youth Probation worker. 

 

What worked well in this case?  

- We ŘƛŘƴΩǘ just focus at only the child, but at her whole system, the conversations with her 

father and sister maid that they felt that they are partly responsible to help Sharon. 

- Focus on the strengths of this system, the big commitment to each other made it difficult for 

Sharon, but that was also a strength, in the way that father wanted that it was going to get  

better with his daughter. Father was willing to bring  his daughter to school every morning. 

- The use of the framework so the child had a clearly view how everyone thought about her 

situation. This is a document that she did read, the big plan that we made ōŜŦƻǊŜΣ ǎƘŜ ŘƛŘƴΩǘ 

read.  

-  The responsibility lies with the family, we came to solutions that work for them. Father 

brought his daughter every day to school for months (until she had her scooter). 

- Finding a balance between the responsibilities of the child and her father and the Youth 

Probation worker. 

- /ƭŀǊƛǘȅ ŀōƻǳǘ ǿƘŀǘ ǎƘƻǳƭŘ ŀƴŘ ŎƻǳƭŘ ŎƘŀƴƎŜΦ ²Ŝ ŎŀƴΩǘ ƳŀƪŜ ǘƘŜ ƳǳƳ ōŜǘǘŜǊ ōǳǘ ǿŜ Ŏŀƴ 

work on it so this will have a lesser impact on Sharon. 
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            Written by Eric Sulkers AMK Bureau Jeugdzorg Zeeland 

USING THE TOOLS HALF. 

My good-practice story is about a family where parents were denying the allegation that they were 

hitting their children. It was a well-known family, highly respected in the church. 

The parents admitted to hitting once Adri of 9 years old , who had temper tantrums and was known 

with a diagnosis of autism. But they denied ever hitting Billy, who was 5 years old. 

We did hold a Rapid Case Planning Conference, with uncles, aunts, teachers and people from the 

church. Everybody in the network said they could not imagine that parents could lose their temper 

when raising a normal child like Billy and they never noticed anything, even though many people 

were walking in and out the house all day.  

Still everybody agreed that to  be sure we should make a safety plan, and start with that with a core 

group of people (grandmother, uncle, teacher and parents). 

There was an agreement that I would do the three houses with Billy. I went out together with the 

worker from case management. We decided that the worker would interview the mother in the 

backroom (which was 10 meters away at least), while I was to interview Billy in the Kitchen.  While 

doing that I found out that mother was rather stressed and tried to hear what Billy was telling me. 

Billy told in the house of good things a lot of positive things, he liked to do with his mum and dad. 

²ƘŜƴ ǿŜ ǿŜƴǘ ƻǾŜǊ ǘƻ ǘƘŜ ƘƻǳǎŜ ƻŦ ǿƻǊǊƛŜǎ ƘŜ ǎƻƻƴ ǘƻƭŘ ƳŜ ǘƘŀǘ ƘŜ ƘŀŘ ŀƭǎƻ ΨƻƴŎŜΩ ōŜŜƴ ǎƭŀǇǇŜŘ ƻƴ 

the cheeks. It seemed to me that he was rather careless about it. I sensed that mother was very 

stressed in the meantime as her good reputation in the local church was at stake.. 

At that time I decided to not spend a lot of time asking for more and more details about worries. I 

trusted my instincts that this was not a very high-risk case for sex abuse or anything like that. I felt 

ǘƘŀǘ ǿŜ ǿƻǳƭŘ ΨƭƻƻǎŜΩ ǘƘŜ ƳƻǘƘŜǊ ƛŦ ǿŜ ǿƻǳƭŘ ŎƻƴŦǊƻƴǘ ƘŜǊ ǿƛǘƘ undeniable evidence for her not 

telling the truth. 

So I stopped it there and told her (and the grandmother who was also present) that I thought we 

should go ahead with the safety planning as we already agreed because Billy told me he had also 

been slapped. Mother said she was confused, she thought Billy might be overwhelmed with the 

whole thing, maybe confused about the time that mother slapped Adri when there was a big fuss in 

the house etc. I told her this was all possible, but to me it was safer to still do the safety planning to 

ŀǾƻƛŘ ŦǳǊǘƘŜǊ ƳƛǎǳƴŘŜǊǎǘŀƴŘƛƴƎǎ ŜǘŎΦ L ŀƭǎƻ ŜȄǇƭŀƛƴŜŘ ǘƘŀǘ L ŘƛŘƴΩǘ ŦŜŜƭ ƭƛƪŜ ŀǎƪƛƴƎ .ƛƭƭȅ ƳƻǊŜ ŀōƻǳǘ 

ǘƘƛǎ ŀƴŘ ŀƭǎƻ ŘƛŘƴΩǘ ǿŀƴǘ ƳƻǘƘŜǊ ǘƻ ƪŜŜǇ ƻƴ ŀǎƪƛƴƎ .ƛƭƭȅ ƻǊ ŎƘŀƭƭŜƴƎƛƴƎ ƘƛƳ ŀōƻǳǘ ǘƘƛǎΣ ŀƴŘ ǎƘŜ ŀƎǊŜŜŘΦ 

Child abuse means on one side physical violence: intentionally hitting, 

kicking or sexual abuse. On the other side child abuse also includes 

psychological aspects as the lack of concern, insults or belittling. 

Anyone who suspects that a young person is being abused at home has 

the right to report this to the AMK, both professionals and family or 

neighbors. 

The report will be examined by the AMK. Should the suspicion be 

confirmed, then the AMK organizes help for the child and the family he or 

she grows up with. 

Signs of Safety is an important approach applied by the AMK Zeeland. The 

Family Network Consultation is used wherever possible to provide security 

for the child. 
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Maybe Billy was confused, but to me him withdrŀǿƛƴƎ Ƙƛǎ ǎǘƻǊȅ ǿƻǳƭŘƴΩǘ ƛƳǇǊŜǎǎ ƳŜ L ŜȄǇƭŀƛƴŜŘ 

mother, as abused children also often withdraw their story. 

Later the case manager ŀǎƪŜŘ ǿƘȅ L ŘƛŘƴΩǘ ŎƻƳǇƭŜǘŜ ǘƘŜ ǘƘǊŜŜ ƘƻǳǎŜǎ ŀǎ Ψȅƻǳ ǎƘƻǳƭŘΩ ŀƴŘ L ǊŜŀƭƛȊŜŘ 

that I sensed that we already had what we needed ŀƴŘ L ŘƛŘƴΩǘ ǿŀƴǘ ǘƻ ƧŜƻǇŀǊŘƛȊŜ Ƴȅ ŎƻƭƭŀōƻǊŀǘƛƻƴ 

with the family for no good reason. We already had a good safety team and I felt Billy would be safe 

enough in the future, we were going to work with daily visits from the safety team, a safety object 

etc. Confronting mother without leaving room for her denial, and making it impossible for her to save 

face would probably not only alienate me from the parents but also from the network. 

So what I learned from doing this instinctively (and being asked about it by my co-worker) is that 

ǎƻƳŜǘƛƳŜǎ ȅƻǳ ǳǎŜ ǘƘŜ ǘƻƻƭǎ ƻƴƭȅ ƘŀƭŦǿŀȅΦ Lǘ ƛǎ ƴƻǘ ŀōƻǳǘ ŘƻƛƴƎ ƛǘ ƛƴ ŀ ǇǊƻǘƻŎƻƭƛȊŜŘ ǿŀȅΣ ƛǘΩǎ ŀōƻǳǘ 

using what you need to make children safe. Sometimes with young children there is no future house 

because they are very young. Instead of losing energy you can think of: what do I need? More 

information? A drawing that motivates parents? Or reassurance that there are good things? Tools 

are just tools. And especially when you use the tools in cases of denied child abuse you need to be 

careful. That is not to say that we need to minimize by any means child abuse. 

But always explore in what way we can let parents save face in some way, be as gentle and politely 

as possible, as long as we get the safety plan we need. 

The good working relationship in this case (that was not very high-risk, but was highly contested by 

the network and parents) showed when I did the Words and Pictures, and the father proposed to 

help me with the pictures of the whole family in better times, by drawing it himself. 

Picture: Part of the safety plan, where parents explain that they chose to discipline their kids by using 

measures like sending upstairs or shorten computer time, and not by physically punishment. 
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        Written by bƛŎƪ .ƛǎǎŎƘƻǇǎ Ψ5Ŝ .ǊƻƴΩ DD½ 5ǊŜƴǘƘŜ 

 

"GOOD PRACTICE" STORIES FROM THE ά.RONέΦ SOFS FRAMED IN AID.   

Mother and son A. come from Africa. Mother has fled from her country because of genocide. Mother 

and father come from a different tribe. Son A. is of mixed blood.  Mother has during her fled, lost her 

husband and two other children.  Later, father and this son appeared to have survived and are 

currently still in Africa. Mother tries to get them to the Netherlands.  Son A. was a baby during the 

flight. He grew up in a refugee camp. He stayed there often with other young people in the camp and 

wandered a lot around. Mother and son stayed 10 years in this camp. 

Mother and son are taken to the Netherlands because the quota refugees from their current city 

were not met. They are therefore placed directly in a house.  For both, son and mother, there was a 

culture shock. Son came in a rich country and thought to get everything this country had to offer. 

Which made it difficult for him that mother only had a limited budget. Mother found the values and 

standards of the Netherlands particularly difficult, but also that education was not taken up by others. 

She did not speak the language and her husband, or other adult men, was not around to correct her 

son. Mother shows little education steering and is mostly powerless. She complains a lot about A. 

and he can do little good. He goes his own way and there is hardly any positive contact between 

mother and son. 

Network: Mother now resides in the city where she has a niece living. There is also a cousin that lives 

at mother house. Mother has a few acquaintances who also originally from her country.  In respect of 

compatriots is also leery because these questions to the mother, to which tribe they belonged origin 

and they see that A. has other blood than mother.  Son A. finds his happiness often on the street. He 

has "friends" who are just as he ended up on the street. 

Network: Mother now resides in the city where she has a niece living. There is also a cousin that 

much at mother house. Mother has a few acquaintances who also originally from her country.  In 

respect of compatriots is also leery because these questions to the mother of mother, to which tribe 

they belonged origin and they see that a. other blood.  Son a. finds his happiness often use the street. 

He has "friends" who are just as if he ended up on the street. 

Son A. gets special education. It's hard to figure out what exactly are his possibilities and what is   

related to his language level. A. speaks Dutch and understands many things but he also 

misunderstands things, because they are not in correct image of a "rich" Netherlands.  Son A. is 

prone to discrimination and often gets in to trouble. There has been a knife-incident at school. In 

addition, there are problems between him and the invasion teacher. His own teacher seems to have 

found a mode with him.  Voluntary aid is deployed and A. is temporarily placed in a setting. The 

ǾƻƭǳƴǘŀǊȅ ŀƛŘ ŘƻŜǎƴΩǘ ǿƻǊƪΦ  !Φ ǊŜƳŀƛƴǎ ƭƻƻƪƛƴƎ ǳǇ ǘƻ Ƙƛǎ ŦǊƛŜƴŘǎ ŀƴŘ ƘŜ comes in touch with justice. 

It is not very serious yet. The risk that he ends up in the crime scene is great so a request for child 

protection is made.  
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Mother is entered by the Bron by the voluntary aid. There is an intake in which mother indicates that 

she lost all the authority and that the others have to solve the problems with her son. She herself is 

powerless, A. has to change. Mother is also afraid that they be sent back because of the behavior of 

A. or that it is harmful for the procedure for father and her other son. During the intake period a 

family guardian is introduced. This guardian would prefer not to put A. in a closed establishment. He 

is afraid that he only learns bad things. A. is at reacted by direct gain and there are signs of 

attachment problems and lack of consciences. 

Given the seriousness of the problems from the source Signs of Safety is used immediately. Mother is 

activated to invite everybody she knows in her network.  Next to family guardian, also the district 

invited agent in invited. During the SOS much attention is given to the relationship between mother 

and son and the complaining of mother on the behavior of son is regularly reworded into the worries 

she has about her son. 

Also the care of the rest of the network is underlined. The son seems to get another feeling during 

this session .He first felt a rejected not welcome son. Now he seem to feel more the son who is 

certainly welcome and about who people care and are worries about.   The guardian is very clear that 

he would prefer not to place A. into a closed establishment, but he will do so should it prove 

necessary for his protection. Because of this he gives A. a clear framework.   Mother doesn't want her 

son in prison, which is an additional motivation for her to get out of the steps to impotence.  Clearly 

is getting held that, if anyone has enough influence to make a difference, that will be mother will. 

This attitude specifies mother in her position as responsible person and  also as the most important 

person for son.  The presence of the network, the family guardian and ward agent gives the feeling to 

the mother that she is not alone. (It takes a village to raise a child). 

The presence and the fact that de worries are discussed with the network in the context of concern 

for A. and not condemnation of A.,  makes that A. is prepared to join in to day treatment as, used as 

a between solution for the waiting list of the clinic.  By building positive energy during the session it is 

possible to make concrete agreements on the safety of A. and his mother.  

 

Including:  

- Date of coming home from A.   

- Presence of mother t House.  

- Dealing with the home key.   

- Contact between mother family guardian and police.   

- Contact mother family guardian and school.   

- No knife and control of this etc. 

 

During the day treatment significantly improves the relationship between mother and son is reached. 

They have fun with each other, which increases the influence of mother to son.  He comes home 

pretty in time.  They learn to negotiate.  Immediately after recording in the day treatment there is a 

place in the clinic.  They are admitted for three months. The relationship of mother and son is getting 

better. Mother is increasingly in charge. Mother keeps contact with the ward agent. This ward agent 

calls when A. is signaled somewhere where he should not be. Mother contacts school if there are 

problems. The contact between school and mother gets better. 



www.signsofsafety.nl                                                                 33 
 

After admission. Cannot resist the temptation of his friends. Therefore, the network is immediately 

activated and with starting with a Signs of SafetyΣ άpeaceful resistance" is started.   

What are the success interventions of working with Sings of Safety in this case? 

- SOS has given the space to start the help for A..  
- The clarity of the Family guardian, deployment of power, gave a clear framework on A. 
- Mother is in the position of mother and takes responsibility.  
- Deployment of the network including family guardian and district makes that there is a safety 

net for this agent boy, so the chance that he ends up in the crime.  
- Mother can appeal to the network at its use of nonviolent resistance, because the SOS is 

built cooperation with police as prevention protected a. 
 

Son A. is a damaged by war and growing up in a refugee camp little boy who has built up consciences. 

For the time being, however, he has always made the choice to not really criminal things to do. He 

however, teetering on the brink. He has therefore need additional protection from his network and 

mother again and again to make the good choice. SOS has given the start in an assistance process. 

During and after this process can fall back on again. 
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Made by a worker of Aveleijn during a Signs of Safety training of us 

Signs of Safety 
Look for safety in the family  

Talking about what Works well and what are the worries and 

what needs to happen 

Talking with the children about what they want, feel or 

experience, what are their dreams  

Taking action by making a safety plan 
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  Written by Summer Koster, guardian at BJZ Drenthe 

 

SIGNS OF SAFETY AND DELTA COMBINED IN A PLAN FOR THE CHILDREN 

Working with Signs of Safety and with Delta (a method for guardians), I formulated questions for 

children. These questions can be used to provide the child a voice in the planning of safety and 

providing help for them and their family. The child can indicate where he or she suffers from and 

what should be different in their life. In this case, I used it in a 'fighting ŘƛǾƻǊŎŜΩ ŎŀǎŜ. By working on 

this with the child and talking with the parents afterwards this provide feedback on how the child 

looks at his or her situation. It opened their eyes and they were motivated to work on improving 

their situation in the interest of their child. 
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